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This document contains the 2009 Budget for Yakima Valley Libraries which includes revenues
and expenditures for the operating fund as well as the designated capital funds.

To obtain copies of this document, please contact:

Kim Hixson

Interim Director

102 North 3rd Street
Yakima, WA 98901
(509) 452-8541 ext 701
khixson@yvl.org

This document will also be available online at the Library’s website: http://www.yvl.org
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Yakima Valley Libraries supports lifelong learning and an informed citizenry
by providing free, open, and full access to a vast array of ideas and

information.

Adopted: August 24, 1999
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Dynamic organizations have values, principles, and philosophies that employees
exemplify to both internal and external customers. In the pursuit of providing
quality service to our citizens, Yakima Valley Libraries is committed to the
following core values. Our approach is to consider each task, each customer, and
each day as an opportunity to serve our community and our customers in a
positive, helpful way;

Accountability
Customer Satisfaction
Communication
Compassion
Consistency
Creativity
Empowerment
Honesty
Professionalism
Self-Initiative
Teamwork
Vision

Yakima Valley Libraries believes we have a responsibility to positively affect the future for our
citizens by what we do today. We value planning for our tomorrows to make a better community
for those who follow us.
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MEMBER POSITION TERM EXPIRES

Carolyn Calhoon-Dillahunt President December 2012
Melba Fujiura Vice President December 2009
Susan Rigdon Secretary December 2008
H. E. Jerry Maggard December 2011
James E. Barnhill December 2012

Yakima Valley Libraries is a rural county library district as defined under the Revised Code of
Washington (RCW) 27.12. Itis governed by a five member Board of Trustees appointed by the
Yakima County Commissioners. The RCWs maintain that the management and control of the
Library be vested with its Trustees. This legislation specifically outlines the powers and duties
including fiduciary responsibility and the power to make library policy.

Yakima Valley Libraries is located in Yakima County in South Central Washington State. Yakima
County is 4,296 square miles or approximately 2.75 million acres. It is second largest County in
Washington. Yakima Valley Libraries is a special purpose government that provides library
services to the general public and is supported primarily through property taxes. The rural
county library district was formed in 1945. The Library District is comprised of 19 libraries
located throughout Yakima County serving over 231,000 people. The branches are open a
composite of 700.5 hours per week with an overall circulation of 754,035 in 2007. The Library
has an active collection of over 424,936 items: books, audio, and visual materials. In 2007 there
were over 753,232 visits to the library and over 149,547 computer appointments and statistics
show an increase in 2008. The Library has 120 computers available to the public throughout the
system, and each branch offers access to the Internet.
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While people value libraries’ traditional services, they also value and appreciate Internet
and computer access in libraries. Two-thirds of Americans say that having enough computers and
online services for people should be a high priority for their local library. Seven in 10 favor wiring
libraries so that those who might not be able to afford computers in their home can learn computer
skills and get online.

Long Overdue - A Fresh Look at Public and Leadership Attitudes about Libraries in the
215t Century (2006)

At our August General Staff Meeting, staff participated in the beginning of the budget process by
answering five questions about the Library:

¢ What do we want to start or finish in 2008?

e What have we accomplished so far in 20087

e What do you want to see us do in 2009?

e What do you want to see for YVL in the future?
e What would you change about YVL?

Not surprising, the majority of the answers involved technology and online services: high speed
Internet for all branches, add additional computers for staff and the public, add commonly used
software applications, and update equipment. Their answers reflect the public’s requests for
increased services in the areas of computer use and Internet access.

In 2007, Joseph Ford and Associates completed a Technology Assessment for the Library. The
three-year plan, beginning in 2008, upgrades technology, software, hardware and infrastructure.
We have made good progress this year toward these goals. Partnering with Yakima County to
share their technology resources, we now have five branches on the high speed connection. We
plan to add another three by the end of the year. Technology upgrades are a large part of our
budget, not only ongoing maintenance, but significant capital equipment and software
purchases. The new technology required updated Cat 5 cabling throughout the District. We
replaced outdated servers in the branches as well as in the Service Center. The public will see
new flat screen monitors installed in the branches by the end of 2008. We are moving toward
standardized software products for all staff and public use in 2009. The Library is the recipient
of the Opportunity Online Hardware Grant from the Gates Foundation in 2009. The grant will
add new computer and checkout laptops for the public in many of the branches for increased
Internet access.
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Technology is important, but it is not the only project at Yakima Valley Libraries this year. In
2008, YVL was the recipient of its second grant from the National Endowment for the Arts. The
committee chose To Kill A Mockingbird as the book for Big Read Yakima. A variety of programs
offered to the community this year were: book discussion groups including programs with Radio
KDNA, showings of the film, presentations and panel discussions, a special program for children,
and finished with a public performance by Scout (Mary Badham) from the movie. The grant
allowed YVL to collaborate with community partners, expand outreach opportunities, connect
the community, and challenge everyone to read. We will carry this energy forward in our 2009
programming endeavors.

In the fall of this year, after unexpected failure of the HVAC system, the wearing out of the
elevator, and disrepair of the public restrooms in the Downtown Yakima building, it became
clear that the Library needs an updated facility plan. In order to assess the requirements of the
Downtown Yakima Branch and free up space for repairs, two departments (Community
Libraries and Public Programs and Resources) relocated next door to the second floor of the
Liberty Building. Anticipated capital expenditures over the next two years for the Downtown
Yakima building will include replacement of the HVAC and assessment of the electrical capacity,
upgrade carpet and fixtures, and reorganization of space for the remainder of the Downtown
Yakima Branch and Service Center Staff. It is the goal of staff to work with the Trustees to
develop a facility plan that best accommodates the needs of the staff and community, and is
contained with the resources available to the Library.

The Library is a valued and important resource to our community. As libraries confront future
funding challenges, it will be important to create and maintain budgets with a sustainable core
operating system. In 2009, the development of a strategic plan to identify essential services will
be instrumental for Yakima Valley Libraries. Working with the Trustees, staff, and the
community, a strategic plan must identify what it is the community wants and expects from the
Library, and then provide services that meet and exceed their expectations. Working together,
we can shape the future of Yakima Valley Libraries. We have much to look forward to in 2009 as
we continue Connecting People and Ideas.

Your comments and questions are welcome at any time.

Thank you for your continued support.

Kim Hixson

Interim Director

Yakima Valley Libraries | 2009 Budget Adopted November 18, 2008 9



Yakima Valley Libraries

Organizational Chart 2009

Board of Trustees

Interim Director

Administrative

H Coordinator
T T 1
Community L . Public Programs Technical
. . Administration N
Libraries and Resources Services
l—l—l
r T T 1
Community . . Medium . . Accounting Human . Cataloging and
Libraries Central Large Libraries Libraries Small Libraries Coordinator Resources || Adult Services Acquisitions
p— p— p—
— T e Children’s Information
 District . | brang I Finance, H  Services Technology
Circulation and Yakima Accounting,
Interlibra i
Loans i | Moxee | Harrah Purchasing
Teen and Special
Summitview | Selah | Mabton [ Services
Facilities
| Terrace Heights | Naches Reference
Sunnyside H Services
| Toppenish | Nile
| Union Gap | Southeast Blgl:l%;l:al Cailn d
| Services
| Wapato | Tieton
| Zillah | White Swan

Yakima Valley Libraries |

2009 Budget Adopted November 18, 2008

10




ADMINISTRATION

Kim Hixson, Interim Director

The Administration Department provides for the business and facility operations of Yakima
Valley Libraries. Itis responsible for the Library’s financial, human resources, staff training and
development, facilities management, printing, purchasing and general administrative services. It
also supports the Board of Trustees in the fulfillment and implementation of budgeting
priorities, policies, and long range plans.

7.5 FTE

Human Resources
Carrie Gabbard, Human Resources Manager

The Human Resources, as part of Administrative services, provides comprehensive services to
ensure effective and efficient use and development of human talent within the library to
accomplish library goals. We do this through recruitment, retention, training, development,
planning, and providing high quality human resource administrative services for the library. As
human talent is a high level investment and asset to the library, we strive to support and develop
a workforce that is flexible, hospitable, knowledgeable, and innovative. We support the
organization in fostering a positive work environment for all employees.

2008 Accomplishments
¢ Organizational Planning and Implementation
e Recruitment and Selection - as of October 2008, received 771 applications for
employment for vacant positions
e Performance Appraisal training to all supervisors
e Developed staff training and development
¢ Implemented Wellness Program through WCIF Wellness Grant Award

2009 Goals
¢ Add training and development to new hire training
¢ Continue to provide Performance Management and Appraisal training
e Assistin assessment of training plan for the Library
e Work on draft policy for personnel manual to include mechanism to keep current with

changes in legislation
3 FTE
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COMMUNITY LIBRARIES

Karen Spence, Community Libraries Manager

COMMUNITY LIBRARIES STAFF support lifelong learning and an informed citizenry in the
Yakima Valley by providing high quality customer service directly to patrons. We do this by:

Welcoming all customers to our libraries

Providing high quality reference, reader’s advisory, and assistance with technological resources.
Maintaining fresh, inviting collections of materials on “a vast array” of topics and viewpoints.
Circulating materials and assisting patrons with questions about their library accounts.
Preparing regular shipments to other libraries to maximize use of materials throughout the
district.

Partnering with Public Programs and Resources to plan and present or host interesting programs
for all ages.

Creating interesting displays and decorations.

Maintaining clean, inviting library spaces for our customers.

Staying informed about the needs of our communities and developing ways to help meet these
needs.

Marketing library services in our communities.

Participating in ongoing training.

Participating in district-wide projects and development of new services.

42 FTE

COMMUNITY LIBRARIES CENTRAL supports lifelong learning and an informed citizenry in the
Yakima Valley by supporting community libraries staff in their mission to provide welcoming,
effective, and efficient service to their customers. We do this by:

Keeping community libraries staff informed, acting as their advocate, and relating their activities
to other district personnel.

Ensuring that community libraries staff have the tools, supplies, and work environment they
need to provide excellent service

Serving as a resource for community library staff and customers on all circulation and customer
notification matters

Partnering with other departments to provide quality training and procedural manuals
throughout the district

Delivering materials throughout the district in a timely, efficient manner

Ensuring that Yakima Valley Libraries patrons have access to materials available beyond our
district through interlibrary lending.

Training, scheduling, and supervising Roving On Call staff to provide successful substitute staff as
needed throughout the district.

Partnering with other departments and community library staff to continually improve services
and resources throughout the district

8 FTE
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Community Libraries continued

2008 Accomplishments

Restructure of Roving On Call position

Internal and External training opportunities

Partnered with IT in technology upgrades

Early Learning Stations installed in eight libraries

Staff members involved in the life of their communities and successful outreach efforts

2009 Community Libraries Goals

Revise and rebalance the rotating circuit collections

Complete third annual inventory and use results to prune collections
Review shipment schedules for possible improvements

Complete evacuation plans for all libraries

Initiate disaster preparedness plans for the district

Continue development of programming for all ages throughout the district

Yakima Valley Libraries | 2009 Budget Adopted November 18, 2008
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PUBLIC PROGRAMS AND RESOURCES

Linda McCracken, Public Programs and Resources Manager

“Our mission is to select library materials and provide programs that will support lifelong
learning, and provide information and recreation to the people we serve.”

2008 Accomplishments

Successful summer reading program that included all ages: adults, elderly, teens, and
children

Move to Liberty Building allowed this department to become one unit

Added a variety of very successful programs throughout the year for individuals and
families

Participation in Yakima’s early learning plans for the future

Planning and execution of Big Read Yakima programs

Outreach to community librarians to assist with programming and to seek input into
collection development for their libraries

Expanded special programming to include all areas of Yakima County

Increased connections with businesses and organizations

Increased visibility throughout the valley through publicity and programs

2009 Goals

Provide quality programming in every community served throughout the year

Plan and implement a successful summer reading program for all ages

Offer our third, and enhanced ‘one book, one community’ program to all segments of
our population

¢ Increase bilingual programs and services throughout the county
¢ Promote library outreach to the aging population of Yakima County
¢ [ncrease visibility throughout the valley through publicity and programs
¢ (Connect with child care and service providers throughout the valley
Staff:
8.5 FTE
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TECHNICAL SERVICES DEPARTMENT

Sue Lang, Technical Services Manager

Technical Services is comprised of cataloging and acquisitions. It is the goal of Technical
Services to order and receive materials efficiently and precisely; to enter data into the
database efficiently, and make sure that the materials are to the patrons in an efficient
and reasonable time frame.

2008 accomplishments include using the Polaris acquisitions module with efficacy; no
unusual backlogs of new materials, able to continue to work on special projects such as
Relander Collection, Reference storage, and baby bags. Materials are moving through the
department with ease and efficiency. 2009 goals are to continue to provide excellent
service to both internal and external customers.

6 FTE

INFORMATION TECHNOLOGIES DEPARTMENT

Information Technology (IT) is part of the Technical Services Department. It is our
responsibility to keep the computer systems and networks up and running, implement
inventory and replacement schedule, implement the Technology plan and to provide help
desk service to internal customers.

2008 accomplishments include a significant implementation of the Technology Plan, is
fully staffed with an IT Coordinator and two Specialists, and acquired a new trouble ticket
and documentation software to better serve the needs of the Library District.

2009 Goals include continued implementation of the Technology Plan, continued
implementation of the inventory and replacement schedule, provide ongoing excellent
customer service to internal customers, become more knowledgeable with the network,
and participate in certified training (Lenix, Microsoft, and Citrix) to better serve the
technology needs of the district.

3FTE
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Libraries and Locations and Open Hours

October 2008
Buena Library Granger Library Harrah Library
801 Buena Road  865-3390 508 Sunnyside Ave = 854-1446 21 E Pioneer 848-3458
Tues, Wed, Thurs 2 -7 Mon & Wed 9:30 - 5:00 Tues & Thurs 2:00 - 7:00
Saturday 9-2 Tues & Thurs 2:00 - 8:00 Wed & Saturday 9:00 - 2:00
Saturday 2:00 - 5:00
Kathy Garcia, Librarian Vacant Avelina Garcia, Librarian
Mabton Library Moxee Library Naches Library
415 B Street 894-4128 255 W Seattle 575-8854 303 Naches Avenue 653-2005
Mon 10:00-5:00 Mon & Wed 10:00-6:00 Tues - Thursday 2:00-7:00
Tues & Thurs 2:00-8:00 Tues & Thurs 12:00-8:00 Saturday 10:00 - 3:00
Wed. 11:00-6:00 Fri & Sat. 1:00-5:00
Fri. (June-Aug.)  1:00-5:00
Sat. (Sept.-May)  1:00-5:00
Linda Lee Bales, Librarian Elaine Perkins, Librarian Katy Ulmer, Librarian
Nile Library Selah Library Southeast Yakima Library
1891 Nile Road 658-2660 115 W Naches 698-7345 1211 S 7 Street 576-0723
Tues & Wed 12:00 - 7:00 Mon - Fri 9:00 - 6:00 Mon - Fri 1:00 - 6:00
Saturday 10:00 - 4:00 Tues Evening 6:00 - 8:30 Saturday 11:00 - 4:00
Sat 10:00-2:00
Judy Will, Librarian Michael Martin, Librarian Floreen Williams, Librarian
Summitview Library Sunnyside Library Terrace Heights Library
5709 Summitview 966-7070 621 Grant 837-3234 4011 Commonwealth 457-5319
Mon, Fri, Sat 9:00 - 6:00 Mon -Thurs 9:30-9:00 Mon & Wed 1:00 - 8:00
Tues - Thurs 9:00 - 8:00 Fri & Sat 9:30 - 6:00 Fri 10:00 - 4:00
Sunday 12:00 - 4:00 Th (June-Aug) 10:00 - 4:00
Sat (Sept - May) 10:00 - 4:00
Cathy Rathbone, Librarian Francisco Garcia-Ortiz, Librarian Katie Ruffcorn, Librarian
Tieton Library Toppenish Library Union Gap Library
418 Maple 673-2621 1S Elm 865-3600 3104 S 1st Street 452-4252
Mon & Wed 2:00 - 6:00 Mon & Wed 10:00-6:00 Mon - Thurs 10-5:30 & 7-9
Tues & Thurs 12:00 - 6:00 Tues & Thurs 10:00-8:00 Fri & Sat 10:00 - 5:00
Fri & Sat 10:00-5:00
Kim Craig, Librarian Christy Troy, Librarian Lorinda Bowden, Librarian
Wapato Library White Swan Library Downtown Yakima Library
119 E 3rd Street  877-2882 391 1st Street 874-2060 102 N 3rd Street 452-8541
Mon & Wed 10:00 - 8:00 Mon, Tues, Fri 12:00 - 5:00 Mon - Wed 9:00 - 9:00
Tu, Th, Fri 10:00 - 6:00 Thursday 10:00 - 4:00 Th & Friday 9:00 - 6:00
Saturday 10:00 - 4:00 Saturday 10:00 - 6:00
Sunday 12:00 - 4:00
Mickey Wittner, Librarian Cathy East, Librarian Clara Eustis, Librarian
Zillah Library
109 7th 829-6707
Mon - Thur 2:00 - 7:00
Saturday 2:00 - 5:00
Fern Greene, Librarian
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YAKIMA VALLEY LIBRARIES

Position Control and Full Time Equivalents - Board Approved as of September 2008

PCN Job Title Grade Hours % FTE
1 Executive Director/Interim Director 0 40 100.00
2 Community Libraries Manager 16 40 100.00
3 Finance & Operations Manager 15 40 100.00
4  Public Programs & Resources Manager 14 40 100.00
5 Tech Services Manager 14 40 100.00
6 Human Resource Manager 13 40 100.00
7  Branch Manager - SS 12 40 100.00
8 Branch Manager - SV 12 40 100.00
9 Branch Manager - YK 12 40 100.00

10 Communications Coordinator 12 40 100.00
11 Spec Services & Collections Librarian - Children 12 40 100.00
12 Spec Services & Collections Librarian - Ref 12 40 100.00
13 Spec Services & Collections Librarian - Teen & Special Services 12 40 100.00
14 Special Services & Collections Librarian - Adult 12 0 0.00
15 Community Libraries Assistant Manager 11 40 100.00
16 District Circulation Coordinator 10 40 100.00
17  Accounting Coordinator 8 40 100.00
18 Training and Development Coordinator 9 40 100.00
19 Bilingual Services & Outreach Coordinator 8 40 100.00
20 IT Coordinator 9 40 100.00
21 Community Libraries Specialist 7 40 100.00
22 Community Library Supervisor 2 - SL 7 40 100.00
23 Community Library Supervisor 2 - TO 7 40 100.00
24 IT Specialist - 1 7 40 100.00
25 IT Specialist - 2 (Network Specialist) 7 40 100.00
26 Community Library Supervisor 2 - UG 7 37 92.50
27 Community Library Supervisor 2 - MX 7 33 82.50
28 Community Library Supervisor 2 - WA 7 32 80.00
29 Community Library Supervisor 2 - ZI 7 25 62.50
30 Community Library Supervisor 2 - GR 7 21 52.50
31 Community Library Supervisor 2 - TH 7 20 50.00
32 Acquisitions Specialist 6 40 100.00
33  Office Specialist 6 40 100.00
34 Human Resource Assistant 5 40 100.00
35 Interlibrary Loan Specialist 5 40 100.00
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PCN

36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
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Job Title

Public Programs & Resources Specialist - 1

Public Programs & Resources Specialist - 2

Public Services Specialist - Circ

Public Services Specialist - Lower Valley
Public Services Specialist - Ref

Public Services Specialist - SS

Public Services Specialist - SV
Technical Services Specialist

District Facilities Maintenance
Community Library Supervisor 1 - BU
Community Library Supervisor 1 - HH
Community Library Supervisor 1 - MA
Community Library Supervisor 1 - NA
Community Library Supervisor 1 - NI
Community Library Supervisor 1 - SE
Community Library Supervisor 1 - TI
Community Library Supervisor 1 - WS
Community Libraries Assistant
Courier

Interlibrary Loans Assistant

Office Assistant - 1

Office Assistant - 2

Public Programs & Res Assistant - 1
Public Programs & Res Assistant - 2
Public Services Assistant - SL

Public Services Assistant - SS

Public Services Assistant - SV

Public Services Assistant - SV

Public Services Assistant - YK Childrens
Public Services Assistant - YK Circ
Public Services Assistant - YK Circ
Public Services Assistant - YK Ref
Technical Services Assistant - 1
Technical Services Assistant - 2

Public Services Assistant - SS

Public Services Assistant - TO

Public Services Assistant - SS

Grade

W W W W W W W W W W W W W W W W W W w W & s b b U1 1 1 11 L1 U1 U1 U1

2009 Budget Adopted November 18, 2008

Hours

40
40
40
40
40
40
40
40
40
20
20
22
20
20
20
20
22
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
32
32
30

% FTE

100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00

50.00

50.00

55.00

50.00

50.00

50.00

50.00

55.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00

80.00

80.00

75.00
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PCN

73
74
75
76
77
78
79
80
81
82
83
84

85
86

87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
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Job Title

Public Programs & Res Assistant

Public Services Assistant - SV

Public Services Assistant - WA

Public Services Assistant - YK Childrens
Public Services Assistant - YK Childrens
Public Services Assistant - YK Circ
Public Services Assistant - YK Circ
Public Services Assistant - YK Circ
Public Services Assistant - YK Ref
Public Services Assistant - YK Ref

Web Assistant

Public Services Assistant - GR

Public Services Assistant - GR
Public Services Assistant - MA

Public Services Assistant - MX

Public Services Assistant - SE

Public Services Assistant - SS

Public Services Assistant - SV

Public Services Assistant - TH

Public Services Assistant - UG

Public Services Assistant - WA

Public Services Assistant - YK Circ

Public Services Assistant - ZI

Display Designer

Roving on Call - 1 - (Res Sept 08)

Roving on Call - 2 - (Res Sept 08)

Roving on Call - 3 - (Res Sept 08)

Roving on Call - 4 - (Res Sept 08)
Rovingon Call-5  INACTIVE

Rovingon Call-6  INACTIVE

Technical Services Materials Processor - 1
Technical Services Materials Processor - 2
Public Services Assistant - SL

Facility Maintenance Worker (Res August 08)
Facility Maintenance Worker (Res Aug 08)

Board Adopted Full Time Equivalents

As of September 2008

Grade

W W W NN W W W W W W w W W W W W W W W W Ww W W W W W w w w w w w w
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Hours

20
20
20
20
20
20
20
20
20
20
20
10

12
16
11
14
15
13
18
10
17

2.67
20
20
20
20

o O

20
20
40
20
40

79.34

% FTE

50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
25.00

15.00
30.00

40.00
27.50
35.00
37.50
32.50
45.00
25.00
42.50
15.00
6.68
50.00
50.00
50.00
50.00
0.00
0.00
50.00
50.00
100.00
50.00
100.00
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August 6

August 15

August 27

September 24
October 1
October 15

October 28

November 12

November 18

Yakima Valley Libraries |

Adopted: July 29, 2008
Revised: September 30, 2008

Interim Director distributes new budget worksheets to
Management Team (MTeam)

General Staff Meeting: Goals and Accomplishments - theme

MTeam and Council Meetings (Librarian Council):
Determine Functional Needs, short, and long term projects

MTeam and The Council: draft budget requests due

Administration: Review all requests

MTeam and The Council: final Staff reccommendations

Library Board: Regular meeting -

3:00 Study Session

Draft Budget Document presented and reviewed

4:00 Regular Trustee Meeting

Public Budget Hearing 4:00 p.m. - Downtown Yakima Auditorium
Regular Board Meeting - 4:00 - Downtown Yakima Boardroom
Adopt 2009 Budget and Levy resolutions due to County Commissioners

Resolutions due to County Commissioners on or before Friday, November 21,
2008

2009 Budget Adopted November 18, 2008 20



The District reports financial activity using the revenue and expenditure classifications,
statements and schedule contained in the Cash Basis Budgeting, Accounting and Reporting
System (BARS) manual for libraries. This basis of accounting and reporting is an other
comprehensive basis of accounting (OCBOA) that is prescribed by the State Auditor’s Office
under the authority of Washington State law, Chapter 43.09 RCW.

¢ Basis of accounting refers to when revenues and expenditures are recognized in the
accounts and reported in the financial statements. Revenues are recognized only
when cash is received and expenditures are recognized when paid.

¢ Purchases of capital assets are expensed during the year of acquisition. There is no
capitalization of fixed assets, nor allocation of depreciation expense. Inventory,
including collection materials, is expensed when purchased.

e [tis the District’s policy to invest all temporary cash surpluses. The amount is
included on the statement of resources and uses arising from cash transactions as net
cash and investments.

¢ Asrequired by Washington State statute, Yakima Valley Libraries is audited by the
Washington State Auditor every two years.

e Yakima Valley Libraries’ budget is prepared on a cash basis to guide the current year
expenditures. Every effort is made to meet the goals and criteria established in the
budget.

e All proposed transfers to or from General Operating, or to or from Designated Funds,
are authorized by Board Resolution.

¢ Yakima Valley Libraries policy regarding approval of claims and payroll designates
the Director and or Finance and Operations Manager as Auditing Officer and
establishes the responsibilities of this position for review and certification of all
claims and payroll. The Board shall review all claims and payroll at any time or at the
next regularly scheduled Board meeting where they are officially approved.
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REVENUES
Tax Revenues
Property Tax Revenue
Other Taxes
Total Tax Revenues

Contract Cities
Other Contract Cities
Total Contract Cities

Other Revenue
Grants and Donations
Copies
Fines, Fees, Overdues
All Other Revenues
Total Other Revenue
Total All Revenues

Other Resources

Transfers in
Total Other
Resources

Total All Revenues and
Resources

Notations

©CoOoNeOR~LD
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2009 REVENUE PROJECTIONS

%

2008 2008 Change

Adopted Amended 2009 Draft from

2007 Final Budget Budget Proposal 2008
5,547,422 5,794,834 5,794,834 1 5,958,382 2.82
30,015 25,841 26,983 2 30,075 11.46
5,577,437 5,820,675 5,821,817 5,988,457 2.86
143,322 151,552 151,552 3 158,165 4.36
143,322 151,552 151,552 158,165 4.36
43,745 20,000 25,000 4 82,150 228.60
16,900 17,000 20,000 5 20,000 0.00
80,500 77,000 80,000 6 89,137 11.42
88,742 58,989 92,593 7 109,585 18.35
229,887 172,989 217,593 300,872 38.27
5,950,646 6,145,216 6,190,962 8 6,447,494 4.14
0 1,594,791 545,375 9 613,774 12.54
0 1,594,791 545,375 613,774 12.54
5,950,646 7,740,007 6,736,337 10 7,061,267 4.82

2009 Budget Adopted November 18, 2008

2009 tax request $26,915.58 over previous, a .4643% increase excluding new construction
Estimates for private harvest, leasehold, wildlife in lieu, and thermal excise tax

Cities contracting for Library Services: Granger, Mabton, Naches, Tieton, Union Gap
Donations and grants including Gates Online Opportunity Hardware Grant for $72,150
Estimate of Internet and photocopies copies
Overdue fees, late fees, lost books, collection fees

Includes Investment revenue, miscellaneous, and match for Gates Online Opportunity Hardware Grant for $24,050 Year 1
Estimated total all new 2009 revenue funding
Transfers in by Board Resolution for designated capital (non-operating) projects
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Yakima Valley Libraries

Property Tax Comparisons - 2006 to 2009

Property Tax

Calculations 2009 Estimate 2008 Final 2007 Final 2006 Final

Current Tax Base 13,423,670,463 12,550,009,683 11,576,671,667 6,709,014,861

Additional Levy

Fund Calculations
New Construction 290,816,625 242,141,737 188,352,826 160,442,751
Last Years Rate 0.461922452 0.483540462 0.4754625 0.49436282
Amount 134,334.73 117,085.33 89,554.71 79,316.93
Added Value 0 0 0 28,971,300
Last Years Rate 0.461922452 0.483540462 0.4754625 0.49436282
Amount 0.00 0.00 0.00 14,322.33
Increase in State

Utility Assessment 0 26,718,493 81,548,008 16,494,559
Last Years Rate 0.461922452 0.483540462 0.4754625 0.49436282
Amount 0 12,919.47 38,773.02 8,154.30
Annexation 0 0 4,586,923,853 403,492,241
Current Rate 0.4595 0.4595 0.482053272 0.4783
Amount 0.00 0.00 2,211,141.65 192,995.82

Total Additions 134,334.73 130,004.80 2,339,469.38 294,789.38

% Method (1)

Last Years Levy 5,797,131.24 5,597,789.17 3,189,885.01 2,859,868.07

Percent Requested 1.0000 0.6894 1.6096 1.0000

% times last years

Levy 57,971.31 38,591.16 51,344.39 28,598.68

Plus Additions 134,334.73 130,004.80 2,339,469.38 294,789.38

Total by Percent 5,989,437.28 5,766,385.13 5,580,698.77 3,183,256.13

Dollar Increase

Method (2)

Last Years Levy 5,797,131.24 5,597,789.17 3,189,885.01 2,859,868.07

Dollar Increase over

previous year* 26,915.58 38,589.02 51,218.07 20,814.41

Plus Additions 134,334.73 130,004.80 2,339,469.38 294,789.38

Total by Dollar

Increase 5,958,381.55 5,766,382.99 5,580,572.45 3,175,471.86

Levy Amount Lesser

of 1 or2 5,958,381.55 5,794,834.03 5,578,262.88 3,171,623.74

Current Max Lawful

Calculation (3)

Prior Year Max

Lawful 5,794,834.03 5,580,572.46 3,209,012.95 2,885,369.87

Times 1% 1.01 1.01 1.01 1.01

5,852,782.37 5,636,378.19 3,241,103.08 2,914,223.57

Plus Additions 134,334.73 130,004.80 2,339,469.38 294,789.38

Final Max Lawful 5,987,117.10 5,766,382.99 5,580,572.46 3,209,012.95

If Max Lawful <

Resolution Max 5,958,381.55 5,766,382.99 5,578,262.88 3,171,623.74

Maximum Statutory

Limit 6,711,835.23 6,275,004.84 5,788,335.83 3,354,507.43

Difference from Levy 753,453.68 480,170.81 210,072.95 182,883.69

Refund Amount 0.00 30,748.25 19,526.29 18,261.27

Max Levy Request 5,958,381.55 5,825,582.28 5,597,789.17 3,189,885.01

Levy Rate 0.44387 0.46419 0.48354 0.47546

* Calculation - Previous year lawful max * 101% minus last years levy

Yakima Valley Libraries |
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Yakima Valley Libraries
2009 Revenue Sources

Copies _
Grantsand  0.31% Fines, Fees,
Donations Overd:es
1.27% 1.38%

Other Contract

Cities All Other Revenues
2.45% =
G \ W

- 1.70%

Property Tax Revenue
Other Taxes
Other Taxes N
0.47% Other Contract Cities

Grants and Donations
Copies

Fines, Fees, Overdues

All Other Revenues

Property Tax
Revenue
92.41%
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EXPENDITURES

Salary and Wages
Benefits
Supplies

Collection
Materials - all

Professional
Services

Communications
Travel & Training
Vehicle Expenses
Advertising

Rentals — Building
Leases

Rentals —
Equipment

Insurance
Utilities

Repairs &
Maintenance - all

Miscellaneous —
dues and other

Intergovernmental
Services

Grant
Expenditures

Total Operating
Expenditures

Capital Projects

Total Operational
Expenditures and
Capital

Yakima Valley Libraries |

2009 EXPENDITURE PROJECTIONS

%

Change
2008 Adopted 2008 Amended 2009 Draft from
2007 Final Budget Budget Proposal 2008
2,490,000 2,933,406 2,966,840 11 3,026,389 2.01
682,000 855,121 870,682 12 1,001,337 15.01
290,000 231,147 231,147 13 245,515 6.22
995,000 1,020,000 1,020,000 14 1,020,000 0.00
205,000 312,800 250,197 15 182,545 -27.04
175,500 195,040 195,040 16 224,318 15.01
38,500 64,500 64,500 17 63,650 3.33
22,000 21,000 21,000 18 24,200 0.95
11,000 19,500 19,500 19 19,500 0.00
123,000 123,401 144,401 20 165,358 14.51
12,000 4,700 7,950 21 3,000 -62.26
38,000 42,000 42,000 22 36,000 -14.29
101,700 101,500 101,500 23 113,206 11.53
135,000 166,500 166,500 24 168,935 1.46
15,000 25,900 25,900 25 23,340 -9.88
15,000 28,700 33,805 26 34,000 0.58
20,000 0 30,000 27 96,200 220.67
5,368,700 6,145,215 6,190,962 28 6,447,494 4.14
0 1,594,791 1,327,025 29 613,774 -53.75
5,368,700 7,740,007 7,517,987 30 7,061,268 -6.08
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General Fund Expenditures

NOTATIONS

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24.

25.
26.
27.

28.
29.

30.

Includes staffing changes, merits, and projected cost of living increase of 2%

Benefit increase for medical is 11% for 2009 - benefits budgeted at maximum eligible for staff
General supplies and small equipment - includes chairs, software, tables for branches
Collection materials and databases

Professional services including preprocessing of materials and media - janitorial services terminated and no audit in 2009
All postage, phone, Internet, LAN, WAN, and Secure Data Costs

Training for staff and departments and bi-annual professional training

Vehicle expenses including fuel for fleet and courier van

Program and human resource advertising

Includes Summitview, Zillah, Southeast, and adds Liberty Building

Reduced line item with purchase instead of lease of copiers

Includes building, boiler, directors, and liability - reduced in 2008

Increase in power and natural gas
Includes integrated library system maintenance, 3M security gates maintenance, copier maintenance, and
district facility maintenance

As per BARS category all expenses not covered above - includes dues - Chamber, Downtown Yakima, Sister City, WLA
Maintenance payments for designated libraries
Online Opportunity Hardware Grant from Gates Foundation 25/75% match

Total estimated general operating expenditures - funded by 2009 estimated resources (see line 8)
One time large purchases and capital projects - outside of ongoing operations - (see capital projects list) —
funded from Designated Funds

Total estimated general operating and capital expenditures for 2009
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Rentals - Equipment
0.05%

Salary and Wages
46.94%

Rentals - Equipment
Vehicle Expenses

Insurance

Utilities
Professional Services

Benefits

=
.
O —

Yakima Valley Libraries

2008 Operating Expenditures

Intergovernmental
Vehicle Expenses Sgr;/;co/es
0.33% 227
Miscellaneous
Advertising 0.36%
0.30% Tra.v1.=.l &
Training

Collection Materials

Communications

Salary and Wages

Insurance
0.56%

1.03%

Grant
Expenditures
1.49%

Utilities
1.76%
Rentals - Building
Leases
2.56%

) Repairs &
Profesgonal Maintence
Services 2.62%

2.83%

: Supplies ~ Communications
Benefits 3.81% 3.48%
15.53%
B Advertising H Collection Materials
B Miscellaneous B Intergovernmental Services
B Travel & Training = Grant Expenditures
m Rentals - Building Leases Repairs & Maintence

Supplies
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Recommended Staffing and Wage Changes for 2009

The following chart outlines the current staffing of full time equivalents for 2009. There are 13
FTE changes recommended to the Trustees for 2009. These changes would increase the full
time equivalents by 1, but decrease overall wages by $43,888 or 1.50 percent. Traditionally, the
Library has given a cost of living increase based on the CPI Index West, Size Class B/C as of the
end of July. In 2007 that rate was 2.7 percent; in 2008 the rate is 5.9 percent. With the
recommended staffing changes to the base wages of 2009, there is a proposed savings of
$43,888 or a decrease of 1.5 percent from the 2008 budgeted wages. Sixty percent of the staff in
2009 will be eligible for a total of $45,398 in merit increases. These increases will be based on a
performance appraisal with a rating of 3 or higher. Itis, therefore, recommended a 2 percent
increase be applied to all staff as a cost of living adjustment for 2009. The net amount of this
COLA is approximately $58,042.

With recommended staffing and cost of living adjustments the estimated breakout is as follows:

Proposed 2009 Base wages with FTE changes $2,922,952
2008 Adopted Budget $2,966,840
Change from 2008 (1.5 percent decrease) $(_-43,888)
Base step increases in 2009 $ 45,396
Cost of living adjustment at 2 percent $ _ 58,042
2009 Proposed Budget for Wages $3,026,390

Increase over 2008 is 2.01 percent
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Summary of Proposed Staffing Changes

1. Retain Interim Director for 2009. (PCN 1)

2. Do not refill Finance and Operations Manager. (PCN 3)

3. Reclass Communications Coordinator to Administrative Coordinator for Interim Director
Assistant and to coordinate communication activities. (PCN 10)

4. Upgrade Accounting Coordinator from Grade 8 to Grade 9 for continued supervision of
Accounting, Printing, and Facility Staff. (PCN 17)

5. Increase in hours for Terrace Heights to 80 percent FTE - See Terrace Heights spreadsheet. (PCN
31)

6. Reclass Human Resource Assistant to 100 percent Human Resources - change was made in 2007,
but not reflected in budget documents. (PCN 34)

7. Reclass Public Programs and Resource Assistant 2 position to Yakima Assistant Branch Manager.
Through reorganization of duties in Public Programs and Resources, this position is no longer
necessary in this department. The Downtown Yakima Branch is in need of higher-level
supervisors to continue to offer support to the community and allow the Yakima Librarian to
conduct additional outreach to the community. (PCT 59)

8. Increase in hours for Wapato to allow two-person coverage at all times. (PCN 75)

9. Web Assistant. No longer recruiting to fill. Better use of time is outside consultant or
professional for designated projects. (PCN 83)

10. Fill vacant Public Services Assistant at Sunnyside to allow addition of Sunday hours in lower
valley. See Sunnyside Spreadsheet. (PCN 89)

11. Increase in hours for Terrace Heights to 70 percent FTE - See Terrace Heights spreadsheet. (PCN
91)

12. Increase in hours for Wapato to allow two-person coverage at all times - See Wapato spreadsheet.
(PCN 93)

13. Add one FTE for Reception/Clerical help for accounting to assist Accounting Coordinator in
additional duties taken on from Finance and Operations Manager position. (PCN - 108 proposed)

Benefit Information

Each year our insurance broker goes out to bid for our medical benefits. This year, our current vendor,
Washington Counties Insurance Fund came back with an 11.4 percent increase in medical. Washington
Dental Service came in with a 2.0 percent increase in dental. The trends for all carriers show an increase
of 12 to 13 percent and higher. Therefore, it was determined to make no changes to the benefits or the
carriers for 2009. The overall benefit budgeted increase from the 2008 Amended Budget to the 2009
Draft proposal is an increase of 15.01 percent or $130,655. Yakima Valley Libraries policies provide full
time benefits to employees who work a minimum of 32 hours per week, and part time benefits to
employees who work a minimum of 20 hours per week. The part time premiums are pro-rated to staff
based on their percentage of hours. Not all part-time staff takes advantage of these benefits; yet the
benefit budget does include all eligible options.
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Yakima Valley Libraries
Proposed Staffing Changes For 2009

Current Change Proposed

Current Job Title FTE Wage Wages ‘Wage Notes from Prior Page
ADMINISTRATION 10.00 487,557 (83,246) 404,312 Seenotes1,2,3,4,13
BRANCH 4219 1,271,995 50,508 1,322,503 See notes 5,7,8,10,11,12
COMMUNITY LIBRARY CENTRAL 8.00 289,465 0 289,465 No Changes
FACILITIES 2.50 59,995 0 59,995 No Changes
INFORMATION TECHNOLOGY 3.00 110,665 0 110,665 No Changes
PUBLIC PROGRAMS & RESOURCES 8.50 376,275 0 376,275 Note7
TECHNICAL SERVICES 6.00 221,282 (11,149) 210,134 Note9
Totals 81.00 2,817,235 (43,887) 2,773,348 2009 Base
Board Approved - SEPT 08 79.34
Proposed Additional FTE 1.66
Proposed 2009 Base Wages 2,773,348
Page Pool Hours 66,245
Contingency: retirement, OT, Ex Hours 83,358
2009 Base Wage 2,922,952
2008 Budget 2,966,840
Change from 2008 (43,888)

Savings from proposed staffing changes -1.50%
Step increase 2009 (without calculated COLA) 45,396
Proposed COLA at 2 percent 58,042
Proposed 2009 Wages 3,026,390

Yakima Valley Libraries | 2009 Budget Adopted November 18, 2008



Request to Expand Sunnyside Open Hours and Staff Hours

Goals:

Open library for 4 hours on Sunday.

Justification:

B Sunday hours will provide families with an additional opportunity to use YVL.
This is especially important for families unable to visit the library other days of the week.

C Sunday is "family day" for many families in Sunnyside, and opening on Sunday provides
us an opportunity to do programming such as movies, chess tournaments and story times
to draw in new customers.

>

D Open hours at Sunnyside gives us an opportunity to offer reference services to students
in the lower valley on a busy homework day. This allows us to progress toward our goal of making
Sunnyside the reference center for the lower valley.

E Sunnyside customers have requested Sunday hours.
Sunday hours offer a visible example of our support to a recently annexed library community.

2 Provide additional public service desk coverage weekdays to allow the Branch Manager
and the Public Service Specialists to further develop their community outreach efforts and their
training assistance for other lower valley library staff.
Justification:
Sunnyside manager and staff are involved in their community and wish to expand their
outreach efforts even further. An additional .35 public service assistant would allow
more flexibility to be away from the library. Similarly, it would allow them more time to help
train other staff in their own libraries.

3 Provide Sunday hours while maintaining current hours Monday-Saturday.
Justification:
Sunnyside ranks 3rd in the district for transactions (circulation, computer appointments,
customer assistance) per open hour. Usage is quite evenly spread throughout the day.
9 am-10 am is the quietest hour, and is needed for clerical tasks.

Request:
Recruit .35 FTE Public Services Assistant to provide for the above goals.

Note: Library staff would rotate Sundays, with a Specialist or the Branch Manager on duty
each week.
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Request for Open and Staff Hours Change: Terrace Heights Library

Goals:

Respond to population growth in Terrace Heights with added

access.

Justification: A building boom in Terrace Heights has created

added demand for service, but the open hours have remained
stagnant.

Provide additional staff time to meet needs of increased

number of customers and resulting increased workload.

Justification:

As statistics below show, TH the workload has increased significantly
over the last 5 years, but there has been no corresponding

increase in staff.

Provide double coverage for most open hours for safety and increased efficiency
and improved customer service.

Statistical review:

From 2002-2007, TH circulation nearly doubled, from
9,238 in 2002 to 18,291 in 2007; 2008 estimate =20,579
In the same period, patron registration rose from

701 to to 1180, a 59% increase.

From 2003-2007, the annual visitor count has risen
from 9,100 to 16,359, an 80% increase.

Rankings in 2007:

Rank:
Square ft. 876 15
Item circulation/sq ft. 20.9 2
Open Hours 26 10
Transactions/open hour 16.3 9
Staff hours 33 10
Transactions/staff hour 12.84 8
Collection size 7,022 14
Circulation 18,291 8
Circulation/item 2.6 2

Proposed open hours change:

Current open hours 26 (4 days/wk)
Proposed open hours 38 (6 days/wk)

Proposed staff hours change:

Current staff hours

1 CLS 2 @ 20 hours; 1PSA @13
33 hours
1 CLS 2 @32 hours; 1 PSA @28

Proposed staff hours 58 hours

Additional costs:

12 hrs (.3FTE) CLS 2 hours and benefits:
15 hrs (.375 FTE) PSA hours and benefits:
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Request for Staff Hours Change: Wapato Library
October, 2008
Goals:
1 Provide double coverage for all open hours for safety and increased efficiency
and improved customer service.
Justification: Wapato Library has experienced disturbing customer behavior
which warrants two staff on duty per shift.
Public service statistics also demonstrate need for increased staff. (See below)

2 Reduce current open hours as minimally as possible.
Justification:
Wapato hours were reworked in 2007 to respond to increased demand.
We would like to accomplish double coverage without forfeiting service.
Also, we want to continue offering central valley customers the option of weekday
evening hours at Wapato on Mon, Wed, and Toppenish, Tu, Th.

Statistical review:
From 2002-2007, WA circulation grew by over 50% from 16,307 to 25,586
In the same period, patron registration rose from 2062 to 3911, a 90% increase
From 2003-2007, the annual visitor count has risen from 36,807 to 44,366, a 21% increase.

Rankings in 2007:

Square ft. 2,560
Item circulation/sq ft. 10
Open Hours 50
Transactions/open hour 17.16
Staff hours 62
Transactions/staff hour 13.84
Collection size 15,063
Circulation 25,586
Circulation/item 1.7

Proposed open hours change:
Current open hours 50 (6 days/wk)
Proposed open hours 48 (6 days/wk)

Proposed staff hours change:
Current staff hours 62 1 CLS 2@ 32hours; 1PSA @20 hours; 1 PSA @13 hours
Note: These are budgeted hours, but since August, we have
provided double coverage for all 50 open hours, or 100 hours/wk.
Proposed staff hours 99 1 CLS 2 @32 hours; 2 PSA @32 hours each+ 1 ROC 3 hours
See schedule in Staff hours chart worksheet.
Additional costs:
22 additional hours for PSA 1=.55 added FTE + benefits
12 additional hours for PSA 2= .3 added FTE + benefits
3 ROC hours included in ROC budget
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Yakima Valley Libraries

Board Designated Funds
Estimated Balances for Fiscal Year 2009

Cumulative Plath Carry Forward Facility Technology

Reserve 002 Fund 003 Fund 004 Fund 005 Fund 006 Totals
Estimated Beginning
Cash 727,539.26 54,338.52 401,017.64 244,989.93 678,403.27  2,106,288.62
Interest 17,000.00 1,000.00 15,000.00 7,500.00 16,000.00 56,500.00
Donation 0.00 14,000.00 0.00 0.00 0.00 14,000.00
Transfer in From GF 0.00 0.00 0.00 0.00 0.00 0.00
Total Resources 744,539.26 69,338.52 416,017.64 252,489.93 694,403.27  2,176,788.62
Direct Expenditure 0.00 15,000.00 0.00 0.00 0.00 15,000.00
Match for Gates Grant
Transfer 0.00 0.00 0.00 0.00 24,050.00 24,050.00
Capital Transfers to
General Fund 0.00 0.00 249,685.35 150,000.00 214,088.53 613,773.88
Total Expenditures
and Transfers 0.00 15,000.00 249,685.35 150,000.00 238,138.53 652,823.88
Estimated Ending Cash 744,539.26 54,338.52 166,332.29 102,489.93 456,264.74  1,523,964.74

Yakima Valley Libraries | 2009 Budget Adopted November 18, 2008 55



Yakima Valley Libraries has five designated funds.

Cumulative Reserve Fund - Board Designated

The estimated 2009 beginning balance for the Cumulative Reserve Fund is $727,539. This fund
was established in 1941 by the Yakima City Council to create a fund for the Yakima City Library
Building Fund. It was to be used for capital expenditures for buildings and/or land. The City
Library merged with the Rural County Library in 1951 forming the Yakima Valley Regional
Library. The ownership of this fund was the subject of discussion from 1951 through 1959
when the Attorney General was requested to give an opinion regarding the legality of transfer of
funds from City Treasurer to County Treasurer. On May 4, 1959, the Attorney General ruled that
the transfer was legal. On May 13, 1959 a City ordinance was passed thus transferring the funds
from the City Treasurer to the County Treasurer. As the funds were no longer needed for a
building, it was determined that the purchase of a bookmobile as well as much needed books
could be paid for from this fund. During the 1959 and 1960 audit, the State Auditor
recommended that the Cumulative Reserve Fund be kept separate from the General Fund. In
1961 a study session was convened to discuss the use of the Cumulative Reserve. It was
determined to use part of the funds to increase the book budget, and to invest the remainder to
generate interest income. In 1968 it was voted to purchase a bookmobile chassis with some of
the funds. In 1970 the library air conditioning broke down and funds from the Cumulative
Reserve were used for the repair. In 2001, Resolution #01-002 transferred $400,000 from the
General Fund to the Cumulative Reserve bringing the audited ending balance to $618,371. This
resolution stated that the funds were to be used for future capital expenditures, including, but
not limited to, computer hardware and software needs (integrated library system software).
There have been no transactions in this account since 2001, with the exception of investment
interest.

Plath - Endowment Trust Fund

The Library is a recipient of the Laurie Plath Endowment. The library receives an income
distribution once a year equal to the minimum of 37.5 percent of the total trust earnings for that
year. The principal of the trust is held by an outside trustee. In the event that the trust must be
discontinued, any amounts remaining are to be divided proportionately among the beneficiaries.
The Plath funds are to be used for the benefit of employees toward career advancement and
learning in the field of library sciences and services. The fund equity represents the excess of
annual distributions and earnings over expenditures. In 2008 the Library received a $15,000
distribution from the Trust. Itis estimated that the 2009 beginning balance for this fund will be
approximately $54,330. The Plath Fund is maintained as a separate fund account with the
Yakima County Treasurer’s Office.
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Capital Carry Forward Fund - Board Designated Resolution #06-013 May 2006

This fund is for projects that are not completed within the fiscal year. In 2008, two resolutions
(#08-010 and $08-017) presented to the Trustees in 2008 for a total of $86,623.65 upgraded the
phone system in the Downtown Yakima Building and funded a move of two departments,
Community Libraries and Public Programs and Resources, to the Liberty Building. The
estimated beginning balance for the Capital Carry Forward Fund is $401,107. The 2009 budget
estimates expenditures of $249,685 from the Capital Carry Forward fund. Expenditures include
branch improvements - circulation desk, telephony (telephone notification of holds and
overdues to patrons), security camera, newer co-operated copiers, and carpeting, paint, and
furniture upgrades in the Downtown Yakima Branch.)

Facility Fund - Board Designated Resolution #06-013 May 2006

As of December 2005, the District owns two buildings: the Downtown Yakima Building and the
Sunnyside Library Building. The Board of Trustees determined in 2006 that it was essential to
establish a Facility Fund to plan for deferred and future maintenance of the Library buildings,
and other District facility needs. The estimated beginning cash balance for the Facility fund is
$244,989. The 2009 budget estimates expenditures of $150,000 from the Facility Fund. A major
upgrade will be replacement of the HVAC system in the Downtown Yakima Library.

Technology Fund - Board Designated Resolution #06-013 May 2006

With the increasing demand from the public to provide high speed access to a wide range of
programs and databases, and to support computer access and labs throughout the District, it is
essential to set aside funds for upgrades to the telecommunications and computer system’s
infrastructure as outlined in the Technology Assessment Report conducted in 2007. In 2008
three resolutions (#08-007, #08-009, and #08-015) were approved by the Trustees for a total of
$280,044 to begin implementation on the Technology Assessment. The estimated beginning
cash balance for the Technology fund is $678,403. The 2009 budget estimates expenditures of
$214,088 from the Technology Fund. Projects will include connecting the remaining branches
on the wide area network through the County high-speed project, replacing public computers
and thin clients, implementing the Opportunity Online Hardware Grant the Library received
through the Gates Foundation, partnering with Yakima County for Wi-Fi throughout the district,
and training for IT staff to become certified in network operations including Microsoft and Citrix
products.
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The 2009 Draft Budget for Yakima Valley Libraries is balanced in all funds for a budget total of
$8,458,175. The estimated ending cash balance in the General Fund is $1,396,906 less $76,031
restricted for the Boaz Fund and $8,000 restricted for designated donations for a total of
$1,312,875. The estimated ending balance for all of the designated funds is estimated to be
$1,523,965. The total estimated ending cash balance for all funds for Yakima Valley Libraries is
estimated to be $2,920,871 at December 31, 2009.
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YAKIMA VALLEY LIBRARIES
2009 Budget Draft
As of October 28, 2009

2008 Adopted 2008 Amended 2009 Draft % Change
2007 Final Budget Budget Proposal from 2008
REVENUES
Tax Revenues
Property Tax Revenue 5,547,422 5,794,834 5,794,834 1 5,958,382 2.82
Other Taxes 30,015 25,841 26983 2 30,075 11.46
Total Tax Revenues 5,577,437 5,820,675 5,821,817 5,988,457 2.86
Contract Cities
Other Contract Cities 143,322 151,562 151,652 3 158,165 4.36
Total Contract Cities 143,322 151,552 151,552 158,165 4.36
Other Revenue
Grants and Donations 43,745 20,000 25,000 4 82,150 228.60
Copies 16,900 17,000 20,000 5 20,000 0.00
Fines, Fees, Overdues 80,500 77,000 80,000 6 89,137 11.42
All Other Revenues 88,742 58,989 92 593 7 109,585 18.35
Total Other Revenue 229,887 172,989 217,593 300,872 38.27
Total All Revenues 5,950,646 6,145,216 6,190,962 & 6,447,494 4.14
Other Resources
Transfers in 0 1,594,791 545375 9 613,774 12.54
Total Other Resources 0 1,594,791 545,375 613,774 12.54
Total All Revenues and
Resources 5,950,646 7,740,007 6,736,337 10 7,061,267 4.82
Notations
1. 2009 tax request $26,915.58 over previous, a .4643% increase excluding new construction
2. Estimates for private harvest, leasehold, wildlife in lieu, and thermal excise tax
3. Cities contracting for Library Services: Granger, Mabton, Naches, Tieton, Union Gap
4. Donations and grants including Gates Online Opportunity Hardware Grant for $72,150
5. Estimate of Internet and photocopies copies
6. Overdue fees, late fees, lost books, collection fees
7. Includes Investment revenue, miscellaneous, and transfer in for Gates Online Opportunity Hardware Grant for $24,050 Year 1
8. Estimated total all new 2009 revenue funding
9. Transfers in by Board Resolution for designated capital (non-operating) projects
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YAKIMA VALLEY LIBRARIES
2009 Budget Draft
As of October 28, 2009

2008 Adopted 2008 Amended 2009 Draft % Change
2007 Final Budget Budget Proposal from 2008

EXPENDITURES
Salary and Wages 2,490,000 2,933,406 2,966,840 11 3,026,389 2.01
Benefits 682,000 855,121 870,682 12 1,001,337 15.01
Supplies 290,000 231,147 231,147 13 245,515 6.22
Collection Materials - all 995,000 1,020,000 1,020,000 14 1,020,000 0.00
Professional Services 205,000 312,800 250,197 15 182,545 -27.04
Communications 175,500 195,040 195,040 16 224,318 15.01
Travel & Training 38,500 64,500 64,500 17 63,650 -1.32
Vehicle Expenses 22,000 21,000 21,000 18 24,200 15.24
Advertising 11,000 19,500 19,500 19 19,500 0.00
Rentals - Building Leases 123,000 123,401 144,401 20 165,358 14.51
Rentals - Equipment 12,000 4,700 7,950 271 3,000 -62.26
Insurance 38,000 42,000 42,000 22 36,000 -14.29
Utilities 101,700 101,500 101,500 23 113,206 11.53
Repairs & Maintence - all 135,000 166,500 166,500 24 168,935 1.46
Miscellaneous - dues and other 15,000 25,900 25900 25 23,340 -9.88
Intergovernmental Services 15,000 28,700 33,805 26 34,000 0.58
Grant Expenditures 20,000 0 30,000 27 96,200 220.67
Total Operating Expenditures 5,368,700 6,145,215 6,190,962 28 6,447,494 4.14

Capital Projects 0 1,594,791 1,327,025 29 613,774 -53.75

Total Operational Expenditures

and Capital 5,368,700 7,740,007 7,517,987 30 7,061,268 -6.08

NOTATIONS

11. Includes staffing changes, merits, and projected cost of living increase of 2%

12. Benefitincrease for medical is 11% for 2009 - benefits budgeted at maximum eligible for staff

13. General supplies and small equipment - includes chairs, software, tables for branches

14. Collection materials and databases

15. Professional services including preprocessing of materials and media - janitorial services terminated and no audit in 2009

16. All postage, phone, Internet, LAN, WAN, and Secure Data Costs

17. Training for staff and departments and bi-annual professional training

18. Vehicle expenses including fuel for fleet and courier van

19. Program and human resource advertising

20. Includes Summitview, Zillah, Southeast, and adds Liberty Building

21. Reduced line item with purchase instead of lease of copiers

22. Includes building, boiler, directors, and liability - reduced in 2008

23. Increase in power and natural gas

24. Includes integrated library system maintenance, 3M security gates maintenance, copier maintenance, and District facility maintenance

25. As per BARS category all expenses not covered above - includes dues - Chamber, Downtown Yakima, Sister City, WLA

26. Maintenance payments for designated libraries

27. Online Opportunity Hardware Grant from Gates Foundation 25/75% match

28. Total estimated general operating expenditures - funded by 2009 estimated resources (see line 8)

29. One time large purchases and capital projects - outside of ongoing operations - (see capital projects list) - funded from Designated Funds

30. Total estimated general operating and capital expenditures for 2009
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YAKIMA VALLEY LIBRARIES
2009 Budget Draft
As of October 28, 2009

2008 Adopted 2008 Amended 2009 Draft
2007 Final Budget Budget Proposal
Transfers Out
Capital Projects Carry Forward 100,000 0 0 31 0
Facility Maintenance Fund 100,000 0 0 32 0
Technology Fund 582,565 0 0 33 0
Total Transfers Out 782,565 0 0
Total Expenses and Transfer Out 6,151,265 7,740,007 7,617,987 7,061,268
Fund Balance - General Fund
Estimated Balance January 1,697,140 1,368,901 2,150,551 34 1,396,906
Estimated Operating Revenues
Minus Expenditures 581,946 {0) 0 35 {0)
Carry Forward (cash) 654,030 (0) (781,650) 36 0
Less transfers out (782,565) (0) 0 37 0
Estimated Ending FB for GF 2,150,551 1,368,901 1,368,901 1,396,906
Less Designated Funds from
General Fund
For Boaz Fund 48,026 48,026 48,026 38 76,031
Restricted donations 8,000 8,000 8,000 ag 8,000
Operating Cash-Revolving Funds 1,312,875 1,312,875 1,312,875 40 1,312,875
Total Designated Funds for
General Fund 1,368,901 1,368,901 1,368,901 41 1,396,906
Estimated Ending Unrestricted
Fund Balance for General Fund 781,650 (0) 0 42 0
BUDGET TOTALS
Revenues Plus Beginning Cash 8,301,816 9,108,909 8,886,889 43 8,458,175
Expenditures Plus Ending FB 8,301,816 9,108,209 8,886,889 44 8,458,175
Cash Reconciliation
General Fund Estimated Cash 2,150,551 1,368,901 1,368,901 45 1,396,906
Designated Funds - All 2,310,202 749,860 1,113,460 46 1,523,965
Total All Funds 4,460,753 2,118,761 2,482,361 47 2,920,871

NOTATIONS
31. Projects not completed prior year

32, Funds for deferred and current districe wide facility needs (owned buildings-Yakima and Sunnyside.)
33. Technology improvements - 2007 Technology Assessment three year plan
34. Estimated beginning Fund Balance - adjustment for Boaz Funds - 2009

35. Estimated operating revenues less operating expenditures (line 8 minus line 28)

36. Cash adjustments to actual after year end closed
37. Transfers out to designated funds per Board resolution from general fund
38. Restricted cash funds - Boaz donation

39. Funds restricted by donor from the Estimated Ending Fund Balance - maintenance, collection, and building

40. Funds designated by Board of Trustees for operating cash between property tax collections
41, Total designated General Fund cash for months with minimal property tax collection approximately 3 months operating reserve
42. Estimated unspent capital funds from 2009
43. Total Resources (revenues and beginning cash balance) for General Fund (line 10 plus line 34)

44. Total Expenditures (including capital projects) and ending cash balance for General Fund (line 30 plus line 41)

45, General Fund Ending Cash Balance (see line 41)
46. Total Other Designated Funds: Cumulative Reserve, Plath, Carryforward, Facility, & Technology
47. Grand total all Funds for Yakima Valley Libraries
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Yakima Valley Libraries

Board Designated Funds
Estimated Balances for Fiscal Year 2009

Cumulative Plath Carry Forward Facility Technology

Reserve 002 Fund 003 Fund 004 Fund 005 Fund 006 Totals
Estimated Beginning
Cash 727,539.26 54,338.52 401,017.64 244,989.93 678,403.27  2,106,288.62
Interest 17,000.00 1,000.00 15,000.00 7,500.00 16,000.00 56,500.00
Donation 0.00 14,000.00 0.00 0.00 0.00 14,000.00
Transfer in From GF 0.00 0.00 0.00 0.00 0.00 0.00
Total Resources 744,539.26 69,338.52 416,017.64 252,489.93 694,403.27  2,176,788.62
Direct Expenditure 0.00 15,000.00 0.00 0.00 0.00 15,000.00
Match for Gates Grant
Transfer 0.00 0.00 0.00 0.00 24,050.00 24,050.00
Capital Transfers to
General Fund 0.00 0.00 249,685.35 150,000.00 214,088.53 613,773.88
Total Expenditures
and Transfers 0.00 15,000.00 249,685.35 150,000.00 238,138.53 652,823.88
Estimated Ending Cash 744,539.26 54,338.52 166,332.29 102,489.93 456,264.74  1,523,964.74
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Yakima Valley Libraries

Salary and Grade Structure

Grade

Job Title

Page

Technical Services Materials Processor

Public Services Assistant, Community Libraries
Assistant, Public Programs and Resources Assistant,
Interlibrary Loans Public Services Assistant,
Courier, Office Assistant, ROC, Web Services
Assistant, Technical Services Assistant, Display
Designer

Community Library Supervisor I, District Facilities
Maintenance

Public Services Specialist, Public Programs and
Resources Specialist, Interlibrary Loans Public
Services Specialist, Technical Services Specialist,
Human Resources Assistant

Acquisitions Specialist, Office Specialist

Community Library Supervisor II, Information
Technology Specialist, Community Libraries
Specialist

Bilingual Services and Outreach Coordinator

Technology Coordinator, Training and Development
Coordinator, Accounting Coordinator

10

District Circulation Coordinator

11

Community Libraries Assistant Manager, Assistant
Branch Manager

12

Branch Manager, Specific Services and Collections
Librarian, Communications Coordinator

13

Human Resources Manager

14

Public Programs and Resources Manager, Technical
Services Manager

15

Finance and Operations Manager

16

Community Libraries Manager

17

Interim Director

Revised: September 2007
May 2008
November 18, 2008
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2009 Salary and Grade Scale with a 2 percent cost of living adjustment

08'iSk'OF | 91L'6S0'Sk | 29T0L'ER | ¥6'98E'TF | LBOLL'LY | 0Z'€/8'6E | 6.TL9'8E [2SB0S'LE | LE'BLE'QE | OM'PIT'SE | S8IZTVE | BSLBL'EE
8¥'148'E £6'F5L'E 68'L¥9'c | vT2es'e L6'G2r'e Lreee's | eLcee's [WRCTANS L9'LED'E | PEOVB'T eS8’z | 96'G94'C
vE'ZT 99'12 Lo'Le 8£°02 9L6L Li6L 6581 €08t 6t'LL 9691 Svol 96°G1 L
L9°6S8°LY | ¥R'EBS'OF | €4LLE'6E | 2¥98L'8E | 08'9E0'LE | 08°12Z6'SE | SsEObR'vE |9oviel'ee | 9Lvis'ze | Lviusi’ie |ogoes'oe | zezoe'6z
z818p'e 78'28E'e 86°08Z'c | 0ZZ8L'E 0F'980'€ 8Y'E66'C | 96'€06'C | S6'G18'C 8LLEL'T | 96'8Y9'T 126952 | 98'L6Y'T 9
ZL02 2561 £6'81 9e°8L 18°LL E cLal sz ol 951 8Z°GlL z8vL gevlL
L006L°0r | Z0086'8c | vs908'/e | Le'809'9e | bv9s'ee | 9Lev've | LE'SSK'EE | LLSky'ZE | SZLLP'LE | 08'€ZS'0E | 98'¥09'6Z | BSELL'BT
JIRI PE'BYZ'E cgocl's |oLes0'e [ 0L'€96'Z | 8rvi8'C | pEl8L'Z | LOFOLE 002297 |soersc |[i020vz |[o8E6ET S
Ze6L L8l 818l €9°LL b4l 8591 8001 09'Gl €16l 19%L €Zyl 08'€lL
S0G/2vE | BLEVZ'EE | 8EZbzee | LML e [ GZOEE'0E | ¥l LLY'6Z | €GTLES'SE | 2529 2 | b'6€8'9Z | Ov'Le0'9z | 9LLvE'Se | L9°L8Y'YE
529987 92'0LL'Z 18'989°7 | 8675092 26'225'C | evIGbT | €9°2.8'T | S0'00€°T 799ez'z |6269L'Z |86'E0LZT | POOPO'Z 4
8r'ol 86°GL 0561 £0°GL 85FL rLwl ZLEL ogel 0624 ¥ pLZL LUV
zl s oL 6 8 L il S v € z i AAVUH
sikg sk ¢ ¥ sikz

TOELO'0E | B0'B9L'6Z | Z8°688'8C | BFLE0'SC | 620124 | 06°/0v'92 | Ov'8Z9'GZ | 82TL8%Z | LPBEL'YE | ZE'OZF'ET | 9L'GEL'TE

¥0'956'2 £9°08K'C | WY LOVT \wpoee'e | erioz'z | 8s00z'z | 99sEL'Z g9z.0'z |0gLi0T | 9rzee't | 9568t €

R LerlL 68°EL 8y EL 80'EL 0LTh ZETh 9641 [E- 9Tk £6°01

£8°ZL Pyl 80°Z1 el LELL PO'LL zLob 0¥ 0l 010} 6.6 156 z

e/u 858 L
(1 oL 6 8 it 9 S ¥ € z I qAAVUYD
sik¢ sikz sikg
S00Z ‘ST 42quizaop pajdopy 600Z VIOD  %00°Z0T

A[eOS 9TBA 600F - SOLIBI(ITT Ad[[RA BUIIYR X

65

2009 Budget Adopted November 18, 2008

Yakima Valley Libraries |



62'885'60) | 62'F¥6'S0L | LO'LZV'Z0L | 06°'¥L0'66 | L0ZEL'G6 | £L'8EG'26 | 9z'19v'68 | GLo8k'98 [ce600'c8 |zveze'os |leivi'BL |o0LEpS'sl | SvOE0'Es
ov'zEL's | 69'828'8 80'GES'B ¥Z'162'8 | ¥8'946'L 9g°LLL") Leer'. | eLzoz's | 0520689 62664'9 | 84115'9 |€z962'9 | 185809 L
69°25 £6°05 ¥Z 61 09'LY zZ0'9v 6 v L0 B8S'Lr 02 0F 98'8¢€ 1Gi¢ ZE9E LL'SE

09'vez'ce |Lb'GzL'zeé | GL'Lo0'68 16'660°98 | 85°9€Z'E8 [ Ob'BOK'08 | OPZ6LLL |PEGOZ'GL |o0evOLEL | 9p9Bz'0L | LO'EvE'29 | 1E'6BO'SD | b2 p0S'EQ

7T L6'L zLL19'L LgLZY'L 667LL°L | BE'9E6'D 12c0L'9  |oLrzer'e | 11292'9 | 698509 0z258's | erze9's LLPLE'S | 90'262'G 9l
186 62k z82k 6e'L¥ 20°0v 69°8E or'Le 919¢ S6VE BLEE 19°2€ 85°LE £5°0¢8

£V'6C9'L6 | 02'286'88 | 0£'9£9'G8 8E'88L°Z8 | /1'GE0'08 | LS'ELE'LL | BE008'V. | €8'ZIE'T. | 00B06'69 | EL'€BG20 | BGGEE'SY [ 6429L'E9 | 6229019
64'GE9'L 58'18€°L 9E'9EL'L £0'668'9 | 09'699'9 08'Ltr'9 LE'EET'9 | 209209 | 19°528'S €6'1€9'S | E9'PPP'S LSE9Z'G | 29'880'G Sl
SOty 652 LL'Ly 08'6E 8y'ge 0z L 96°GE LLVE L9EE 6V'ZE Lr'LE LE0E 9E'6Z

S0'ZPe'Y8 | 5502028 | /B'Z6Z'6L V6GS9'9L | ¥9'90L VL |Gl w0t | 2966269 | 2699699 | 2962L¥9 | 869/529 | 16'G67'00 | L0F8Y'8S | 2166595
210L0°L | ¥0'5E8'9 ¥1'209°9 66'286'0 | 5G'GLL'9  [8L046'G | ¥91LL'S | 696.56 |ELYBES SLpiE's | eeLr0's | 29718y | 6GLLLY vl
6.0 EV'6E zL'8e S8°9E £9'5€ Py ve 0£°EE 6LZ¢€ zi'le 60°0€ 8062 zLee 8lL'Le

vL6ZL'2L | vLYOSRL | EVPBOEL 02'/89'69 | L9'69E'/9 | ZT6CLG9 | 6C'E96'C9 | BE'6OB'0D [2L'GPB'BS | 9L'BBB'9S | 62'966'PS | EELIL'ES | OZ'66E'LS

£V 2P0 BEITo ¥0°200°9 L2°L08'S | FL'FL9'S Y LTr'S ¥6'O¥Z'S | SP'2L0S | 9L°E06'F 89°0VL'y | 20'€8S'y 19°0er'y | LZE8Z'Y €l
80LE EEE 99°vE 0S°€E 6£°ZE LE'LE 1208 92'62 6282 S€.Z ¥¥'9Z 9562 LLve

18'0LL'89 | BL'SZP'O9 | ZL9Lv9 | €1180'29 | 95°910'09 | ¥9°020°8G | Z2L'LB0'9S | GLGZe'vS | MwEzr'es | 906.9'05 | Loeee'sy | ecvaeiy |6LeBL'SE
06'62L'S | BY'SES'S BE'LSE'S EPELL'G | 88100 [ goges'y |9z vi9'F | 188LS'Y | £G'89E'Y sceze’y |iezeo’r | eoLve'e | LG8 i
€0°€E ¥6'LE 18708 S8'6Z c8'8z 68°L2 1692 1092 0z'sz 9E YT GGEZ llee 0ze

1EvOrc9 | 90LBE09 | €8'8IEBS | 6ELEV'OS | LS00GS | vO9YL IS | 26066105 | €LOBZ 6% | FLOSOZy | L8 1200 | LL6ES Y | BV ES0CE | 55929 1F
9E'50Z'S 9z'Z£0's 06'798'Y ZLUE0Ly | LLovS'y | 09G6E'y | eeerey | L0'BOL'Y | 6ELLE'E ZEBES'E | E9LILE lzess’e | 888or'e L
£0°0€ £0°62 10'8¢ €L°LZ €2°92 9e's2 zsve 0L°€2 1622 5122 iz 0402 1002

€0'5¥9'09 |[2Zz'829'8S | L¥'8.9'0 | BSE6L'WS | 9E'146'CS | SL60Z'LS | 2L90S'6Y | £E°098'LY | 69°89Z'9F | L66CL %Y | crebTEr | SET0S'LY | LLEIP OV

SL€50'S 69°688'% LZETL'Y €L095'y | 8ZvIv'y | 8pL92'v | 9sSel'y [ 9eees'e | zigee'e 0s.z2't | vSe09'e |olesv'e | velsg'e oL
91'62 6L'8Z 5z'lZ $€'92 1’6z z9've 08'€Z L0'€Z ¥Z'zz 05°12 6702 0102 €61

11'252°08 | OF'9EB'SS | 0S'6L6'ES | SE'VBL'ZS | 16'BYF0S |64 LLL'8F | 9Z6vLLy [9Z'18S'Sy | L¥S90'vy | 26665z | Z2€81 Iy | 89°EL8'6E | €968 BE
oLel8'y £0'€59'y 62'86V'v 0L8YE'Y | 8O'FOZ'Y LTYI0'Y 0L'626'c | ¥'86L'c | ZL'ZL9'E 00'0S5'€ | ¥B'IEV'E lg'zie'e | LpLog'e 6
1012 89z G6'GZ 60'6Z szve Sree 2922 1612 6'le 8r°02 08°61 vl 0581

£8'900'sS [ 2S5LL1'€S | SOBOF'LS | OF'6B9'6Y | 65°9V0'8F | SL8bi'OF | 9006V |ZLOLP'Er |90°296'Ly | Ov'LiS'0v [91L'2z2'ee | 64 ZL6'LE | 08'959°9€
06'€85'Y oF'LEr'y 60'¥82Z'Y Z9LrL'y | 88°E00Y €1°0.8°€ lozvL'e | 95219t | 9Z°L6Y'E ge08e’e | 1eeoz'e | ceBsl'e | eLpS0'E 8
Sv'9z 16°6Z 7LVe 68'€T 0L'€Z £e'ee 6512 1802 8102 1661 998l €28l 9L

€L zl L ol 8 8 2 9 [ ¥ P z 7 TaAvVIY
sihg | sikg | sikg sihz Sk Z
L00& ‘ST 12quaaopN pajdopy 6002 VI0D  %00°E01

a[edg 98B 6007 - SITIRIQIT AJ[EA WX

66

2009 Budget Adopted November 18, 2008

Yakima Valley Libraries |



Before the Board of Trustees of

Yakima Valley Libraries

In the matter of ) RESOLUTION
Approving the 2009 YVL Budget) # 08-027

BE IT RESOLVED by the Board of Trustees of Yakima County Rural County Library
District doing business as the Yakima Valley Libraries, Yakima County, Washington as
follows:

WHEREAS, Yakima County Rural County Library District, Yakima County,
Washington is a rural library district duly organized and existing under and by virtue of
the Constitution and the laws of the State of Washington;

WHEREAS, RCW 27.12.050 provides for libraries to establish and maintain library
service for the district by making a tax levy on the property in the district of not more
than fifty cents per thousand dollars of assessed value per year sufficient for library
service as shown to be required by submission of a budget;

WHEREAS the Board of Trustees has been provided with expenditure estimates for
operation of the Library for 2009 that demonstrate a need for the maximum levy rate as

allowed by law;

WHEREAS, the Board of Library Trustees expects to have revenues and resources in the
amount of $8,458,175;

WHEREAS, estimated expenditures for 2009 are expected to be $8,458,175 in wages and
benefits, operation, maintenance, and capital projects and remaining fund balance;

BE IT THEREFORE RESOLVED that the Board of Trustees adopts the 2009 budget for
$8,458,175 in revenues, expenditures, and resources for the General Fund.

ADOPTED THIS 18th day of November 2008.

Lunetop Lot bas  Pllad o M_ Ciihwc_

Trustee rustee .
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Before the Board of Trustees of
YAKIMA VALLEY LIBRARIES

A Resolution In the Matter of Levving RESOLUTION
the 2009 Ad Valor Property Taxes # 08-028

WHEREAS, the Board of Trustees of the Yakima County Rural County Library District
(doing business as Yakima Valley Libraries) has met and approved its budget for the
calendar year 2009, according to the provisions of RCW 27.12.050; and

WHEREAS, the Board of Trustees in the course of considering the budget for 2009 has
reviewed all sources of revenue and examined all anticipated expenses and obligations;
and

WHEREAS, the Board of Trustees has determined, in accordance with the provisions in
RCW 27.12.050, that the revenue required for the maintenance of library service in the
district is as shown in the 2009 budget adopted November 18, 2008 by Resolution #08-
027,

WHEREAS, the Board of Trustees has determined that it is in the best interest of and
necessary to meet the expenses and obligations of Yakima Valley Libraries, and that a
substantial need exists for the property tax revenue to be increased in 2009;

NOW, THEREFORE, BE IT RESOLVED, that the regular levy request to the Board of
Yakima County Commissioners, based on the October calculations provided by the
Yakima County Assessor’s Office with adjustments for new construction, state assessed
values, and added values, is $5,958,382. The dollar increase from the 2008 lawful
maximum will be $26,915.58 with a .4643 percent increase, plus amount allowed for new
construction, annexations, and increase in state assessed values.

RESOLVED this 18" day of November 2008.

C&xM—W&LﬁL@%:’Z}LU £ o F % _
Trustee /) i] rustee ) R
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Trustee
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Before the Board of Trustees of
YAKIMA VALLEY LIBRARIES

A Resolution In the Matter the 2009 Property Tax Levy
For the Yakima Valley Rural County Library District RESOLUTION
Above the “limit factor,” up to 101 percent # 08-029

WHEREAS, the Board of Trustees for the Yakima County Rural County Library District,
doing business as Yakima Valley Libraries has met, considered and approved its budget
for the calendar year 2009, according to the provisions of RCW 27.12.050 and Resolution
#08-027; and

WHEREAS, the Board of Trustees, in the course of considering the budget for 2009 has
reviewed all sources of revenue and examined all anticipated expenses and obligations;
and

WHEREAS, the Board of Trustees has determined that, due to inflation and increased
expenditures to carry on the services, operations and maintenance of the Library District,
the Board of Trustees find there is a substantial need to increase the regular property tax
levy rate above the rate of inflation;

NOW, THEREFORE, BE IT RESOLVED, the limit factor for the regular levy for the

calendar year of 2009 shall be 101 percent of the highest amount of regular property
taxes that could have been lawfully levied in this taxing district in any year.

RESOLVED this 18" day of November 2008,

&'ff‘-ruil;’*/c.&iimd}«%%liﬂ/fwuf - M %P/ Lver

Trustee Jrustee
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