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YAKIMA VALLEY LIBRARIES
2011 BUDGET

This document contains the 2011 Budget for Yakima Valley Libraries which includes revenues and
expenditures for the General Fund as well as the Designated Capital Funds.

To obtain copies of this document, please contact:

Kim Hixson

Interim Director

Yakima Valley Libraries
102 North 3" Street
Yakima, WA 98901

(509) 452-8541 ext 701
khixson@yvl.org

This document will also be available online at the Library’s website: http://www.yvl.org
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MISSION STATEMEN'T

Yakima Valley Libraries supports lifelong
learning and an informed citizenry by
providing free, open, and full access to a vast
array of ideas and information.

Adopted August 24, 1999
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VALUES and VISION

Dynamic organizations have values, principles, and philosophies that employees
exemplify to both internal and external customers. In the pursuit of providing quality
service to our citizens, Yakima Valley Librartes 1s committed to the following core
values. Our approach 1s to consider each task, each customer, and each day as an

opportunity to service our community and our customers in a positive, helpful way:

Accountability
Customer Satisfaction
Communication
Compassion
Consistency
Creativity
Empowerment
Honesty
Professionalism
Self-Initiative
Teamwork
Vision

Yakima Valley Librartes believes we have a responsibility to positively affect the future
for our citizens by what we do today. We value planning for our tomorrows to make

a better community for those who follow us.
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ABOUT US

BOARD OF TRUSTEES

TRUSTEE POSITION TERM EXPIRES
James E. Barnhill President December 2012
Melba Fujiura Vice President December 2014
Carolyn Calhoon-Dillahunt Secretary December 2012
H. E. Jerry Maggard December 2011
Richard E. Ostrander December 2013

Yakima Valley Libraries 1s a rural county library district as detined under the Revised Code of
Washington (RCW) 27.12. It is governed by a five member Board of Trustees appointed by the
Yakima County Commissioners. The RCWs maintain that the management and control of the
Library be vested with its Trustees. This legislation specifically outlines the powers and duties
including fiduciary responsibility and the power to make library policy. RCW 27.12.212 delegates
the following duties to the Trustees:

The trustees, immediately after their appointment or election, shall meet and organize by the election of such officers as
they deem necessary. They shall:

(1) Adopt such bylaws, rules, and regulations for their own guidance and for the government of the library as
they deem expedient;

(2) Have the supervision, care, and custody of all property of the library, including the rooms or buildings constructed,
leased, or set apart therefor;

(3) Employ a librarian, and upon his recommendation employ such other assistants as may be necessary, all in
accordance with the provisions of *RCW 27.08.010, prescribe their duties, fix their compensation, and remove
them for cause;

(4) Submit annually to the legislative body a budget containing estimates in detail of the amount of money necessary
for the library for the ensuing year; except that in a library district the board of library trustees shall prepare its
budget, certify the same and deliver it to the board of county commissioners in ample time for it to make the tax
levies for the purpose of the district;

(5) Have exclusive control of the finances of the library;

(6) Accept such gifts of money or property for library purposes as they deem expedient;

(7) Lease or purchase land for library buildings;

(8) Lease, purchase, or erect an appropriate building or buildings for library purposes, and acquire such other property
as may be needed therefor;

(9) Purchase books, penodicals, maps, and supplies for the library; and

(10) Do all other acts necessary for the orderly and efficient management and control of the library.
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ABOUT US

Yakima Valley Libraries

Yakima Valley Libraries is located in Yakima County within South Central Washington State.
Yakima County 1s 4,296 square miles or approximately 2.75 mullion acres. It is the second largest
county in Washington State. Yakima Valley Libraries 1s a spectal purpose government that provides
library services to the general public and is supported primarily through property taxes. The rural
county library district was formed in 1945. Yakima Valley Libraries serves the entire county of
Yakima with the exception of the City ot Grandview. The Library District is comprised ot a central
library and 17 branch libraries. Yakima Valley Libraries provides library services to a a population ot
over 231,000.

Yakima Valley Libraries circulated over 870,000 items in 2009 which is an increase of over
7% trom the previous year. 828,486 customers visited the library district in 2009; this 1s up 5% trom
2008. Each of the community libraries offers Internet access with over 163,000 computer
appointments district wide last year. In 2009, Yakima Valley Libraries installed self-check machines
to better assist library customers. This very popular service has checked out over 213,252 items as
of the end of September 2010! Yakima Valley Libraries provided 1,152 programs throughout the
District serving 14,109 children, 2,248 teens, and 7,780 adults for a total of 24,154 participants. That

1s a 25% increase in programming participation for the year.

Yakima Valley Libraries — Connecting People and Ideas!
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Yakima Valley Libraries

Who We Serve and What we do!

Yakima Valley Libraries
Circulation Statistics 2008 versus 2009
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Overall circulation statistics are up 7.11%
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Yakima Valley Libraries scheduled over
163,000 computer appointments in 2009
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Yakima Valley Libraries

Who We Serve and What we do!

Yakima Valley Libraries
2008 and 2009 Visitor Counts

250,000

200,000

150,000

100,000

50,000

=§=—2009 Total

: k =='w==2008 total

Yakima Valley Libraries served 828,486 people —

That is 5.64% more than the previous year!
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Yakima Valley Libraries - 2009 Programs
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Over 24,154 people attended
Yakima Valley Libraries’ Programs in 2009!
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YAKIMA VALLEY LIBRARIES

Where to find your community library
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Yakima Valley Libraries

Buena Library

801 Buena Road
865-3390

Kathy Garia

Tues, Wed, Thurs 2-7
Saturday 9-2

Granger Library
508 Sunnyside Ave
854-1446

Teresa Amador
Mon & Wed 10-6
Tues & Thurs 2-7
Saturday 2-5

Harrah Library
21 E. Pioneer
848-3458

Avelina Garcia
Tues & Thurs 1-6
Sat 9-2

Mabton Library
415 B Street
894-4128

Linda 1ee Bales
Mon — Fr1 2-6

Moxee Library
255 W. Seattle
575-8854

Elaine Perkins

Mon & Wed 10-6
Tues & Thurs 12-7
Fr1 & Sat 1-5

Naches Library

303 Naches Ave
653-2005

Katherine Ulper
Tues-Thurs 2-7

Wed, Fri, & Saturday 10-3

Community Library Hours

Selah Library

106 South Second
698-7345

Michael Martin
Mon-Thurs 9 -7
Friday 9-6

Sat 10-5

Southeast Library (Yakima)
1211 S. 7 ™ Street
576-0723

Monse Vargas
Monday-Friday 1-5

Summitview Library (Yakima)
5709 Summitview

966-7070

Librarian: Cathy Rathbone
Mon, Fri, Sat 9-6

Tues-Thurs 9-8

Sunday 12-4

Sunnyside Library
621 Grant
837-3234
Marcelina Ortega
Mon-Thurs 10-7
Fr1 & Sat 10-5
Sunday 1-5

Terrace Heights Library
4011 Commonwealth
457-5319

Katie Ruffiorn

Mon & Wed 12-7

Tues &Thurs 10-6

Fr1 & Sat 10-2

Tieton Library
418 Maple
673-2621

Sunmer Habn
Mon — Thurs 12-5

Toppenish Library
1 S. Elm

865-3600

Christy Stfuentes Troy
Mon - Thurs 10-7
Tues & Thurs 10-8
Fri & Sat 10-5

Union Gap Library
3104 S. 1 stSt.
452-4252

Lorinda Bowden
Mon-Thurs 10-7
Fri & Sat 10-5

Wapato Library
119 E. 3 €St
877-2882

Mickey Wittner
Mon, Wed 12-8
Tues, Thurs 10-6
Fri 12-6
Saturday 10-4

White Swan Library
391 1 stSt.
874-2060

Cathy East

Mon - Fr1 12-5

Yakima Central Library
102 N. 3 dSt.
452-8541

Librarian: Heidi Cava
Mon-Wed 9-7

Thurs & Fri 9-6

Sat 10-6

Sun 12-4

Zillah Library
109 7
829-6707

Fern Greene
Mon-Thurs 2-7
Saturday 2-5

Yakima Valley Libraries
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INTERIM DIRECTOR MESSAGE

Without libraries what have we?
We have no past and no future.
Ray Bradbury

Libraries reflect the needs and mnterests of their communities. With over 18 community libraries
located throughout Yakima County, Yakima Valley Libraries provides access to diverse information and
reading choices as well as promotion of literacy, eatly learning skills, and recreational activities through
innovative and creative programming. Hach of the libraries provides computer access to the Internet as well
as a comprehensive collection of databases to meet the information seeking needs of the community.

With the emergent change in technology, the needs of the community are changing; this means
libraries must seize the opportunity to reinvent how they provide services to meet these changing needs. Our
statistics demonstrate that library resources become well-used in tough economic times. The need for
libraries to keep pace with technological changes is challenging. Reallocation of declining resources reaffirms
that librartes cannot continue to do more with less, but must critically review the current services offered and
selectively provide only those that are essential to meet the needs of the community. All librartes, mcluding
Yakima Valley Libraries, will need to proactively re-evaluate themselves and be flexible and ready to embrace
change — which may mean making difficult decisions about what to fund and conversely what not to tund.
These are challenging times.

Yakima Valley Libraries looks forward to connecting with the community — to talking to the people
to find out how we can best serve their interests and needs. The Library has exciting plans for 2011. A new
building 1s in the planning stages to relocate the Summitview Library. The larger space will help to
accommodate the increased circulation of materials for this community population. The 50 year old Yakima
Central Library will undergo remodeling to the public area to allow easter access to materials and computers.
It 1s important for the Library District to maintain its buildings to continue to offer exceptional library service

to our communities.

This year’s budget is balanced and will accommodate the capital building projects. Increases in
benefit premiums, computer connectivity for mcreased speed for Internet access, and software licensing and
renewals are offset by decreases in supply, travel and traming, and underutilized databases. The overall
expenditures are less than a one percent increase over 2009; and the requested levy rate is well under the 1%
cap at .5303%. It s the goal of Yakima Valley Libraries to prudently allocate the resources available to
provide matertals, programs and services that supportt lifelong learning and an informed citizenry by
providing free, open, and full access to a vast array of 1deas and nformation.

Your comments and questions are welcome at any time.
Respecttfully submitted,

Kim Hixson

Interim Director

Yakima Valley Libraries 2011 Budget —Adopted November 16, 2010 12




LIBRARY DEPARTMENTS

ADMINISTRATION

Kz Hixcson, Interim Director

The Administration Department provides for the business and administrative operations of
Yakima Valley Libraries. It s responsible for the Library’s financial, printing, purchasing and general
admuinistrative services. It also supports the Board of Trustees in the tultillment and implementation

of budgeting priorities, policies, and long range plans.

HUMAN RESOURCES

Darline Charbonnean, Human Resources Director

The Human Resources Department, as part of Administrative services, provides
comprehensive services to ensure eftective and etticient use and development of human talent
within the library to accomplish library goals. The Human Resources Department does this through
recruitment, retention, training, development, planning, and providing high quality human resource
administrative services for the library. As human talent is a high level investment and asset to the
library, they strive to support and develop a worktorce that is tlexible, hospitable, knowledgeable,
and innovative. The Human Resource Department supports the Yakima Valley Libraries by

tostering a positive work environment for all employees.

COMMUNITY LIBRARIES
Linda McCracken, Deputy Director

The Community Libraries support litelong learning and an informed citizenry in the Yakima Valley
by providing high quality customer service directly to patrons. The Community Libraries not only
reflect the communities they serve, they tunction in concert to provide a comprehensive library
district that serves the people of Yakima County. Books and materials, databases, research,
programs for everyone, and computer access are just some of the library services that you will find at

your Community Library.
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PUBLIC PROGRAMS AND RESOURCES

Linda Nixon, Progranming Manager

Public Programs and Resources selects library materials and provide programs that will
support litelong learning, otter access to mtormation, and atfords recreational activities to the
people of the community. The department supports library services by providing district wide
programming ideas that enhance learning, support education opportunities, and connections with

other organizations in Yakima County as well as throughout the State.

TECHNICAL SERVICES DEPARTMENT

Francisco Garcia-Ontig, Technical Services Manager

Technical Services 1s comprised of cataloging and acquisitions. It is the goal of Technical
Services to order and recetve materials etficiently and precisely; to enter data into the database
efticiently, and make sure that the materials are to the patrons in an efticient and reasonable time
trame. The Technical Services Department continues to streamline the material technical process,
making more eftective use ot ottline and online tools while maimntaining the quality ot the library

catalog.

INFORMATION TECHNOLOGIES DEPARTMENT
Terry Walker, IT Manager

Information Technology (IT) 1s responsible to keep the computer systems and networks up
and running, implement inventory and replacement schedule, implement the Technology plan and
to provide help desk service to internal customers. In 2010, the IT Department completed year two
of the Opportunity Online Hardware Grant which added computers and Internet access to several
of the community libraries in the district. The connectivity component of the Technology Plan was
tinalized allowing all of the community libraries to have Internet access either through DSL or

through Yakima County’s high speed backbone.

FACILITIES
Susan Miller, Facility Supervisor

Facility statf maintains the community library buildings, the fleet, and any district tacility need.

Yakima Valley Libraries 2011 Budget —Adopted November 16, 2010 14




Basts of Accounting and Financial Procedures

Reporting and Auditing Authority

The District reports tinancial activity using the revenue and expenditure classitications, statements
and schedule contained in the Cash Basis Budgeting, Accounting and Reporting System (BARS)
manual for libraries. This basis of accounting and reporting is an other comprehensive basis of
accounting (OCBOA) that 1s prescribed by the State Auditor’s Ottice under the authority of
Washington State law, Chapter 43.09 RCW.

e Basis of accounting refers to when revenues and expenditures are recognized in the
accounts and reported in the financial statements. Revenues are recognized only when

cash 1s recerved and expenditures are recognized when paid.

e Durchases of capital assets are expensed during the year of acquisition. There is no
capitalization of fixed assets, nor allocation of depreciation expense. Inventory,
including collection materials, 1s expensed when purchased.

e It is the District’s policy to invest all temporary cash surpluses. The amount 1s included
on the statement of resources and uses arising from cash transactions as net cash and
imnvestments.

e Asrequired by Washington State statute, Yakima Valley Libraries 1s audited by the
Washington State Auditor every two years.

e Yakima Valley Libraries” budget 1s prepared on a cash basis to guide the current year
expenditures. Every effort is made to meet the goals and criteria established in the
budget.

e All proposed transters to or trom General Operating, or to or from Designated Funds,
are authorized by Board Resolution.

e Yakima Valley Libraries policy regarding approval of claims and payroll designates the
Director as Auditing Ofticer and establishes the responsibilities of this position for
review and certification of all claims and payroll. The Board shall review all claims and
payroll at any time or at the next regularly scheduled Board meeting where they are
ofticially approved.

U
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Yakima Valley Librartes

Revenues 2011

Yakima Valley Libraries
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Yakima Valley Libraries - 2011 Revenues

All Other Revenues
1.182%

Copies
0.303% Property Tax Revenue
Other Taxes

Grants and Donations Other Contract Cities

0.076% Grants and Donations
Other Contract Cities Copies
2.442%
Fines, Fees, Overdues Fines, Fees, Overdues
1.118% All Other Revenues
Other Taxes
0.303%

Property Tax Revenue
94.577%
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YAKIMA VALLEY LIBRARIES
2011 BUDGET - Adopted November 16, 2010

=
2
2010 Adopted Budget 2010 Amended June 2011 Budget Adopted 5 %Change
REVENUES
Tax Revenues
Property Tax Revenue 6,100,201 6,100,201 6,247,124 1 241
Other Taxes 30,075 20,075 20,000 2 (0.37)
Total Tax Revenues 6,130,276 6,120,276 6,267,124 3 2.40
Contract Cities
Other Contract Cities 161,274 161,274 162,051 0.48
Total Contract Cities 161,274 161,274 162,051 4 0.48
Other Revenue
Grants and Donations 92,000 36,931 5000 5 (86.46)
Copies 20,000 20,000 20,000 6 0.00
Fines, Fees, Overdues 73,837 73,837 73,837 7 0.00
All Other Revenues 78,085 72,085 78,085 8 8.32
Total Other Aevenue 263,922 202,853 176,922 9 (12.78)
Total All New Revenues 6,555,472 6,484,403 6,606,097 10 1.88
Other Resources
Transfers in 553,847 719,108 - 0.00
Funds from Loan 2,000,000 11
Carry Fwd-2010 Proj not completed - 0 755,000 12 0.00
Total Other Resources 553,847 719,108 2,755,000 13 0.00
Total All Revenues and Resources 7,109,319 7,203,511 9,361,097 14 29.95

Notations

. 2010 tax request is a .5303% increase or $32,488.84 plus new construction

. No estimated change in state taxes - wildlife in lieu, DNR, Utility

. Estimated total tax revenues

. Cities contracting for library services: Granger, Mabton, Naches, Tieton, Union Gap

. Grants and donations - 2010 had Opportunity Online Hardware Grant

. Fees for copies

. Fines: overdue, lost books

. Investment revenue and transfer

. Total Other Revenues

10. Total All Revenues-new revenues

11. Loan for Debt Service - Capital Projects - West Valley Library, Yakima Central Library
12. Estimated 2010 Cash from projects not completed over budgeted ending cash.

13. Total Other Resources

14. Total all Revenues and Resources - overall increase due to one time grant (see line 8)

© O NS W N

Yakima Valley Libraries
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Yakima Valley Librartes

Expenditures 2011
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Insurance
0.47%

0.429
Intergovernmental
. Services
Bepalrs & 0.61%
Maintence - all
2.39% Tra.V(.eI &
Training
0.57%

Rentals - Building Leases
2.77%

Utilities
2.27%

Advertising

Communications

9
Professional Se rvicesz'slm'

3.10%

Supplies ____
4.05%

Collection M
15.19%

Benefits
16.48%

Vehicle Expenses

Miscellaneous - dues and other
0.38%

Rentals - Equipment

0.24% 0.05%

Grant Expenditures
0.03%

Yakima Valley Libraries
2011 Expenditures

Salary and Wages
Benefits

Collection Materials
Supplies

Professional Services
Communications

Rentals - Building Leases

Repairs & Maintence - all

Utilities

Intergovernmental Services
Travel & Training

Insurance

Vehicle Expenses

¥ oE "R RN

Miscellaneous - dues and other

=

Advertising

=

Rentals - Equipment

=

Grant Expenditures

Salary and Wages

48.12%

Yakima Valley Libraries
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Yakima Valley Librartes - Expenditures 2011

=
£
2010 Adopted Budget 2010 Amended June 2011 Budget Adopted § %Change
EXPENDITURES
Salary and Wages 3,095,166 3,095,166 3,074,828 15 (0.66)
Benefits 936,195 936,195 1,134,642 16 21.20
Supplies 341,080 321,080 259,497 17 (19.18)
Collection Materials - all 1,020,000 1,020,000 971,000 18 (4.80)
Professional Services 209,500 209,500 198,160 19 (5.41)
Communications 160,265 160,265 181,776 20 13.42
Travel & Training 59,400 59,400 46,550 21 (21.63)
Vehicle Expenses 24,500 24,500 27,000 22 10.20
Advertising 17,500 17,500 15,500 23 (11.43)
Rentals - Building Leases 184,009 196,778 191,608 24 (2.63)
Rentals - Equipment 3,000 3,000 3,600 25 16.67
Insurance 36,000 30,000 30,000 26 0.00
Utilities 154,000 154,000 145,000 27 (5.84)
Repairs & Maintence - all 115,588 115,588 152,968 28 32.34
Miscellaneous - dues and other 23,900 23,900 24,400 29 2.09
Intergovernmental Services 39,100 39,100 39,000 30 (0.26)
Grant Expenditures 96,200 77,500 2,000 31 (97.42)
Total Operating Expenditures 6,515,402 6,483,472 6,497,428 32 0.22
Capital Projects 774,569 1,365,261 2,149,500 33 57.44
Debt Service 0 350,000 34
Total Operational Expenditures and Capital 7,289,971 7,848,733 8,996,928 35 14.63
NOTATIONS
15. Includes merit increases and restructured positions

YAKIMA VALLEY LIBRARIES
2011 BUDGET - Adopted November 16, 2010

16. Proj increase in PERS from 5.15 to 8.45% and increase in benefits

17. Supplies - includes scheduled computer replacements

18. Collection materials and databases - reduction of under-utilized databases
19. Professional services - no audit scheduled for 2011

20. Includes all communication: postage, phones, WAN - increase due to Internet connection from 10 mp to 50 mp
21. Training and travel for staff: WLA in Yakima 2011, ALA in New Orleans
22. Vehicles fuel and repairs - increase use by staff

23. Decrease - using more online resources
24. Summtview, Selah, Southeast, Liberty Building - lease amount and CAM charges

o
o

. Postage meter

NN
~N o

2|
2
3
31
32.
3

SR 2SS

. Districtwide building, vehicle, D8O, and liability insurance
. Districtwide utilities for all branches - anticipated decrease due to improved HVAC in Yakima

Repairs & maintenance includes building and software licensing maintenance - increase Envisionware, Polaris, ArcServe
As per BARS category all expenses not covered above - including dues
Maintenance payments for designated library buildings

Grant projects - Wellness Grant only for 2011

Total estimated general operating expenditures - slight increase .22%
One time large purchases and capital projects - outside of ongoing operations - (see capital projects list)

e

34. Debt service principle and interest
34. Total estimated general operating, capital expenditures, and debt service for 2011

Yakima Valley Libraries 2011 Budget —Adopted November 16, 2010
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YAKIMA VALLEY LIBARIES
DESIGNATED AND TRUST FUNDS

Yakima Valley Libraries has four Trustee Designated Funds and one Trust Fund,

Cumulative Reserve Fund — Board Designated

The estimated 2011 beginning balance for the Cumulative Reserve Fund is $337,001. This
tund was established in 1941 by the Yakima City Council to create a tund for the Yakima City
Library Building Fund. Itwas to be used for capital expenditures for buildings and/or land. The
City Library merged with the Rural County Library in 1951 forming the Yakima Valley Regional
Library. The ownership of this fund was the subject of discussion from 1951 through 1959 when
the Attorney General was requested to give an opinion regarding the legality of transter of funds
trom City Treasurer to County Treasurer. On May 4, 1959, the Attorney General ruled that the
transter was legal. On May 13, 1959 a City ordinance was passed thus transterring the funds from
the City Treasurer to the County Treasurer.

As the funds were no longer needed for a building, it was determined that the purchase of a
bookmobile as well as much needed books could be paid for from this tund. During the 1959 and
1960 audit, the State Auditor recommended that the Cumulative Reserve Fund be kept separate
trom the General Fund. In 1961 a study session was convened to discuss the use of the Cumulative
Reserve. It was determined to use part of the tunds to increase the book budget, and to invest the
remainder to generate interest income. In 1968 it was voted to purchase a bookmobile chassis with
some of the tunds. In 1970 the library air conditioning broke down and tunds from the Cumulative
Reserve were used for the repair. In 2001, Resolution #01-002 transterred $400,000 trom the
General Fund to the Cumulative Reserve bringing the audited ending balance to $618,371. This
resolution stated that the funds were to be used for tuture capital expenditures, including, but not
limited to, computer hardware and sottware needs (integrated library system software).

In 2010, the Trustees, through Resolution 10-001, redesignated a portion of the Cumulative
Reserve Fund to purchase property to relocate the Summitview Library in West Valley.

Plath — Endowment Trust Fund

The Library is a recipient of the Lori Plath Endowment. The library recerves an income
distribution once a year equal to the minimum of 37.5 percent of the total trust earnings for that
year. The principal of the trust is held by an outside trustee. In the event that the trust must be
discontinued, any amounts remaining are to be divided proportionately among the beneticiaries.

The Plath tunds are to be used for the benefit of employees toward career advancement and learning
in the field of library sciences and services. The tund equity represents the excess ot annual
distributions and earnings over expenditures. In 2010 the Library received a $7,500 distribution
trom the Trust. Itis estimated that the 2010 beginning balance for this fund will be approximately
$57,655. In 2008, the Board adopted a motion to use the Plath Fund for educational purposes for
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the Interim Director. Total tuition expenditures will be under $25,000 and will span from 2009 until
2011. The Plath Fund is maintained as a separate fund account with the Yakima County Treasurer’s

Oftice. No public tax resources are in this restricted endowment trust tund.

Capital Carry Forward Fund — Board Designated Resolution #06-013 May 2006

This tund is for projects that are not completed within the fiscal year. In 2008, two
resolutions (#08-010 and #08-017) presented to the Trustees in 2008 for a total of $86,623.65
upgraded the phone system in the Downtown Yakima Building and funded a move ot two
departments, Community Libraries and Public Programs and Resources, to the Liberty Building.
The estimated beginning balance ftor the Capital Carry Forward Fund is $413,247.

Facility Fund - Board Designated Resolution #06-013 May 2006

As of December 2003, the District owns two buildings: the Downtown Yakima Building
and the Sunnyside Library Building. The Board of Trustees determined in 2006 that it was essential
to establish a Facility Fund to plan for deferred and future maintenance of the Library buildings, and
other District facility needs. The estimated 2011 beginning cash balance tor the Facility tund is
$252,486.

Technology Fund - Board Designated Resolution #06-013 May 2006

With the increasing demand trom the public to provide high speed access to a wide range of
programs and databases, and to support computer access and labs throughout the District, it 1s
essential to set aside funds for upgrades to the telecommunications and computer system’s
infrastructure as outlined in the Technology Assessment Report conducted in 2007. In 2008 three
resolutions (#08-007, #08-009, and #08-015) were approved by the Trustees tor a total of $280,044
to begin implementation on the Technology Assessment. The estimated beginning cash balance for
the Technology fund is $657,657 tor 2011.
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Yakima Valley Libraries

Board Designated Funds
Estimated Balances for Fiscal Year 2011

Cumulative Plath Carry Forward Facility Technology

Reserve 002 Fund 003 Fund 004 Fund 005 Fund 006 Totals
Estimated Beginning
Cash 337,001.46 57,655.42 413,246.83 252,486.35 657,657.45 1,718,047.51
Interest 3,552.00 648.84 4,469.16 2,728.08 7,114.32 18,512.40
Donation-Distribution 0.00 12,000.00 0.00 0.00 0.00 12,000.00
Transfer in From GF 0.00 0.00 0.00 0.00 0.00 0.00
Total Resources 340,553.46 70,304.26 417,715.99 255,214.43 664,771.77  1,748,559.91
Direct Expenditure 0.00 0.00 0.00 0.00 0.00 0.00
Match for Gates Grant
Transfer 0.00 0.00 0.00 0.00 0.00 0.00
Capital Transfers to
General Fund 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenditures
and Transfers 0.00 0.00 0.00 0.00 0.00 0.00
Estimated Ending Cash 340,553.46 70,304.26 417,715.99 255,214.43 664,771.77  1,748,559.91
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YAKIMA VALLEY LIBRARIES

2011 BUDGET DRAFT

YAKIMA VALLEY LIBRARIES
2011 BUDGET - Adopted November 16, 2010

=
2
2010 Adopted Budget 2010 Amended June 2011 Budget Adopted 5 %Change
REVENUES
Tax Revenues
Property Tax Revenue 6,100,201 6,100,201 6,247,124 1 2.41
Other Taxes 30,075 20,075 20,000 2 (0.37)
Total Tax Revenues 6,130,276 6,120,276 6,267,124 3 2.40
Contract Cities
Other Contract Cities 161,274 161,274 162,051 0.48
Total Contract Cities 161,274 161,274 162,051 4 0.48
Other Revenue
Grants and Donations 92,000 36,931 5000 5 (86.46)
Copies 20,000 20,000 20,000 6 0.00
Fines, Fees, Overdues 73,837 73,837 73,837 7 0.00
All Other Revenues 78,085 72,085 78,085 8 8.32
Total Other Revenue 263,922 202,853 176,922 9 (12.78)
Total All New Revenues 6,655,472 6,484,403 6,606,097 10 1.88
Other Resources
Transfers in 553,847 719,108 - 0.00
Funds from Loan 2,000,000 11
Carry Fwd-2010 Proj not completed - 0 755,000 12 0.00
Toial Other Resources 553,847 719,108 2,755,000 13 0.00
Total All Revenues and Resources 7,109,319 7,203,511 9,361,097 14 29.95
Notations
1. 2010 tax request is a .5303% increase or $32,488.84 plus new construction
2. No estimated change in state taxes - wildlife in lieu, DNR, Utility
3. Estimated total tax revenues
4. Cities contracting for library services: Granger, Mabton, Naches, Tieton, Union Gap
5. Grants and donations - 2010 had Opportunity Online Hardware Grant
6. Fees for copies
7. Fines: overdue, lost books
8. Investment revenue and transfer
9. Total Other Revenues

10. Total All Revenues-new revenues

11. Loan for Debt Service - Capital Projects - West Valley Library, Yakima Central Library
12. Estimated 2010 Cash from projects not completed over budgeted ending cash.

13. Total Other Resources

14. Total all Revenues and Resources - overall increase due to one time grant (see line 8)

Yakima Valley Libraries 2011 Budget —Adopted November 16, 2010
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EXPENDITURES
Salary and Wages
Benefits
Supplies
Collection Materials - all
Professional Services
Communications
Travel & Training
Vehicle Expenses
Advertising
Rentals - Building Leases
Rentals - Equipment
Insurance
Utilities
Repairs & Maintence - all
Miscellaneous - dues and other
Intergovernmental Services
Grant Expenditures
Total Operating Expendiitures
Capital Projects
Debt Service

Total Operational Expenditures and Capital

NOTATIONS

YAKIMA VALLEY LIBRARIES
2011 BUDGET - Adopted November 16, 2010

=
£
2010 Adopted Budget 2010 Amended June 2011 Budget Adopted § %Change
3,095,166 3,095,166 3,074,828 15 (0.66)
936,195 936,195 1,134,642 16 21.20
341,080 321,080 269,497 17  (19.18)
1,020,000 1,020,000 971,000 18 (4.80)
209,500 209,500 198,160 19 (5.41)
160,265 160,265 181,776 20 13.42
59,400 59,400 46,550 21 (21.63)
24,500 24,500 27,000 22 10.20
17,500 17,500 15,600 23 (11.43)
184,009 196,778 191,608 24 (2.63)
3,000 3,000 3,600 25 16.67
36,000 30,000 30,000 26 0.00
154,000 154,000 145,000 27 (5.84)
115,588 115,588 152,968 28 32.34
23,900 23,900 24,400 29 2.09
39,100 39,100 39,000 30 (0.26)
96,200 77,500 2,000 31 (97.42)
6,515,402 6,483,472 6,497,428 32 0.22
774,569 1,365,261 2,149,500 33 57.44
0 350,000 34
7,289,971 7,848,733 8,996,928 35 14.63

15. Includes merit increases and restructured positions

16. Proj increase in PERS from 5.15 to 8.45% and increase in benefits

17. Supplies - includes scheduled computer replacements

18. Collection materials and databases - reduction of under-utilized databases
19. Professional services - no audit scheduled for 2011

20. Includes all communication: postage, phones, WAN - increase due to Internet connection from 10 mp to 50 mp

2

. Training and travel for staff: WLA in Yakima 2011, ALA in New Orleans

22. Vehicles fuel and repairs - increase use by staff

23. Decrease - using more online resources
24. Summtview, Selah, Southeast, Liberty Building - lease amount and CAM charges

25. Postage meter
26.
27

~N o

Districtwide building, vehicle, D&O, and liability insurance
Districtwide utilities for all branches - anticipated decrease due to improved HVAC in Yakima

28. Repairs & maintenance includes building and software licensing maintenance - increase Envisionware, Polaris, ArcServe

2
3
31
32.
3
3
3

e N

As per BARS category all expenses not covered above - including dues
Maintenance payments for designated library buildings

Grant projects - Wellness Grant only for 2011

Total estimated general operating expenditures - slight increase .22%
One time large purchases and capital projects - outside of ongoing operations - (see capital projects list)
Debt service principle and interest

. Total estimated general operating, capital expenditures, and debt service for 2011

Yakima Valley Libraries
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YAKIMA VALLEY LIBRARIES
2011 BUDGET - Adopted November 16, 2010

2010 Adopted Budget 2010 Amended June 2011 Budget Adopled
Transfers Out - General Fund
Capital Projects Carry Forward 0 0 0
Facility Maintenance Fund 0 0 0
Technology Fund 0 0 0
Total Transfers Out 0 0
Total Expenses & Transfer Out 7,289,971 7,848,733 8,996,928
Cash Balance - General Fund (GF)
Estimated Balance January 1,681,778 2,687,116 2,041,894
Estimated Operating Revenues Minus
Expenditures (180,652) 931 364,169
Carry Forward Cash 0 (646,153) 0
Less transfers out 0 0 0
Estimated Ending FB for GF 1,501,126 2,041,894 2,406,063
Designated Cash for GF
For Boaz Fund 6,031 76,031 76,031
Reserved for Facility 110,070 (0] 0
Reserved Funds-Building Fund 12180 0 364,169
Operating Cash-Revolving Funds 1,312,875 1,965,863 1,965,863
Total Designated Funds GF 1,501,126 2,041,894 2,406,063
Estimated Ending Unrestricted Fund Balance
for GF 0 0 (0)
Budget Totals
Revenues Plus Beginning Cash 8,791,098 9,890,628 11,402,992
Expenditures Plus Ending FB 8,791,098 9,890,628 11,402,992
Cash Reconciliation
General Fund Estimated Cash 1,501,126 2,041,894 2,406,063
Designated Funds - All 1,585,631 1,397,158 1,748,560
Total All Funds 3,086,757 3,439,052 4,154,623
NOTATIONS
36. Future projects - designated funds

3

38.
39.
40.
. Estimated Beginning Fund Balance (beginning cash)
42.
43.

S ©

4

@ o =

4

45.
46.

>

4
4

49.
50.
51
52.
53.
54.
55.

n = S ©

o

5

=

>

& =

g

Funds for deferred and current district wide facility needs (owned buildings-Yakima and Sunnyside)
Funds for deferred and future technology

Total deferred funds to transfer to designated funds

Total Transfer Out Funds and Expenditures

Estimated Operating Revenues minus Expenditures - use of restricted cash Boaz (line 45) and Facility (line 46)
Cash adjustments to actual after year end close

Cash transfers out of General Fund

Estimated ending Fund Balance (cash)

Cash reserved for restricted Boaz Fund

Cash reserved for capital facility projects

Funds reserved for West Valley Building Fund

Funds designated by Board of Trustees for operating cash between property tax collections

Total designated General Fund (cash)

Estimated ending Fund Balance that is Undesignated at December 31 for General Fund

Total Resouces (revenues, transfers in, and beginning cash balance) for General Fund

Total Expenditures (including capital projects and ending cash balance) for General Fund

General Fund Estimated Ending Cash Balance (see line 44)

Total All Other Designated Funds: Cumulative Reserve, Plath, Carry Forward, Facility, & Technology
Grand total all Funds for Yakima Valley Libraries

41

42
43
44
45

46
47
48
49
50

52
53

54
55
56

%Change
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Yakima Valley Libraries

Board Designated Funds
Estimated Balances for Fiscal Year 2011

Cumulative Plath Carry Forward Facility Technology

Reserve 002 Fund 003 Fund 004 Fund 005 Fund 006 Totals
Estimated Beginning
Cash 337,001.46 57,655.42 413,246.83 252,486.35 657,657.45 1,718,047.51
Interest 3,552.00 648.84 4,469.16 2,728.08 7,114.32 18,512.40
Donation-Distribution 0.00 12,000.00 0.00 0.00 0.00 12,000.00
Transfer in From GF 0.00 0.00 0.00 0.00 0.00 0.00
Total Resources 340,553.46 70,304.26 417,715.99 255,214.43 664,771.77  1,748,559.91
Direct Expenditure 0.00 0.00 0.00 0.00 0.00 0.00
Match for Gates Grant
Transfer 0.00 0.00 0.00 0.00 0.00 0.00
Capital Transfers to
General Fund 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenditures
and Transfers 0.00 0.00 0.00 0.00 0.00 0.00
Estimated Ending Cash 340,553.46 70,304.26 417,715.99 255,214.43 664,771.77  1,748,559.91
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Before the Board of Trustees of
Yakima Valley Libraries

In the matter of ) RESOLUTION
Approving the 2011 YVL Budget) #10-013

BE IT RESOLVED by the Board of Trustees of Yakima Rural County Library District
doing business as the Yakima Valley Libraries, Yakima County, Washington as follows:

WHEREAS, Yakima Rural County Library District, Yakima County, Washington is a
rural county library district duly organized and existing under and by virtue of the
Constitution and the laws of the State of Washington;

WHEREAS, RCW 27.12.050 provides for libraries to establish and maintain library
service for the district by making a tax levy on the property in the district of not more
than fifty cents per thousand dollars of assessed value per year sufficient for library
service as shown to be required by submission of a budget;

WHEREAS the Board of Trustees has been provided with expenditure estimates for
operation of the Library for 201 1 that demonstrate a need for the maximum levy rate as

allowed by law;’

WHEREAS, the Board of Library Trustees expects to have revenues and resources in the
amount of $11,402,992 for the General Fund;

WHEREAS, estimated 2011 expenditures for the General Fund are expected to be

$11,402,992 in wages and benefits, operation, maintenance, capital projects, debt service,

and remaining fund balance;
BE IT THEREFORE RESOLVED that the Board of Trustees adopts the 2011 budget for

$11,402,992 in revenues, expenditures, resources, capital, and debt service for the
General Fund.

ADOPTED THIS 16thday of November 2010.
i ;Wz’( 7i »«i h
Tf’u tee - Trustee i
»24%7//4 Ll

Trustee Trustee

FLJM Q. J/ g." ( jr_ t(LnP

Trustee
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Before the Board of Trustees of
YAKIMA VALLEY LIBRARIES

A Resolution In the Matter of Levying RESOLUTION
the 2011 Ad Valor Property Taxes # 10-014

WHEREAS, the Yakima Rural County Library District Board of Trustees (doing
business as Yakima Valley Libraries) has met and considered its budget for the calendar
year 2011; and

WHEREAS, the Board of Trustees in the course of considering the budget for 2011 has
reviewed all sources of revenue and examined all anticipated expenses and obligations;
and

WHEREAS, the Board of Trustees has determined, in accordance with the provisions in
RCW 27.12.050, that the revenue required for the maintenance of library service in the
district is as shown in the 2011 budget, adopted November 16, 2010 by Resolution #10-
013;

WHEREAS, the Board of Trustees has determined that it is in the best interest of and
necessary to meet the expenses and obligations of Yakima Valley Libraries and that a
substantial need exists for the property tax revenue to be increased in 2011;

NOW, THEREFORE, BE IT RESOLVED, that the regular levy request to the Board of
Yakima County Commissioners, based on the October calculations provided by the
Yakima County Assessor’s Office with adjustments for new construction, state assessed
values, and added values, is $6,247,124.17. The dollar increase from the 2010 lawful
maximum will be $32,488.84 with a .5303% increase, plus amounts allowed for new
construction, annexations, and increase in state assessed values.

RESOLVED this 16" day of November 2010.

( / JZ ﬁ ) 4 Gl
Q////W? (o Z)WM 7’)11(%/;.. /q / kv

T{ysfee . "5 Trustee 5
Lo ey He

Trustee : £ ~’t/ ar (& Trustee

T‘ \: (,Lf\-&\\l/(?:((,////d‘//‘ﬂ/]/\&ﬁ/lv

rustee
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Before the Board of Trustees of
YAKIMA VALLEY LIBRARIES - Draft

A Resolution In the Matter the 2011 Property Tax Levy
For the Yakima Valley Rural County Library District RESOLUTION
Above the “limit factor,” up to 101 percent # 10-015

WHEREAS, the Board of Trustees for the Yakima County Rural County Library District,
doing business as Yakima Valley Libraries has met, considered and approved its budget
for the calendar year 2011, according to the provisions of RCW 27.12.050 and Resolution
#10-013; and

WHEREAS, the Board of Trustees, in the course of considering the budget for 2011 has
reviewed all sources of revenue and examined all anticipated expenses and obligations;
and :

WHEREAS, the Board of Trustees has determined that, due to inflation and increased
expenditures to'carry on the services, operations and maintenance of the Library District,
the Board of Trustees find there is a substantial need to increase the regular property tax
levy rate above the rate of inflation;

NOW, THEREFORE, BE IT RESOLVED, the limit factor for the regular levy for the
calendar year of 2011 shall be 101 percent of the highest amount of regular property
taxes that could have been lawfully levied in this taxing district in any year.

RESOLVED this 16" day of November 2010.

\mm//m” ) e f

Trus e Trustee
7z %//%7//( % /ur/

Trustee Trustee
7 )’)égﬁ 7/ 'c//M "

Trustee
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Yakima Valley Libraries
Levy Rate and Property Tax Comparisons - 2006 to 2011

Property Tax Calculations
Current Tax Base

Additional Levy Fund Calculations

2011 Estimate
13,889,758,758

2010 Final
13,332,848,058

2009 Final
13,344,941,027

2008 Final
12,550,009,683

2007 Final
11,576,671,667

New Construction 191,781,405 183,575,009 276,403,078 242,141,737 188,352,826
Last Year's Rate 0.459505034 0.448310171 0.461922452 0.483540462 0.4754625
Amount 88,124.52 82,298.54 127,676.79 117,085.33 89,554.71
Added Value 0 0 7,500 0 0
Last Years Rate 0.459505034 0.448310171 0.461922452 0.483540462 0.4754625
Amount 0.00 0.00 3.46 0.00 0.00
Increase in State Utility Assessment 0 0 9,595,233 26,718,493 81,548,008
Last Years Rate 0.459505034 0.448310171 0.461922452 0.483540462 0.4754625
Amount - - 4,432.25 12,919.47 38,773.02
Annexation 0 0 0 0| 4,586,923,853
Current Rate 0.448310171 0.448310171 0.45950000 0.45950000 0.482053272
Amount 0.00 0.00 0.00 0.00| 2,211,141.65
Total Additions 88,124.52 82,298.54 132,112.50 130,004.80 | 2,339,469.38
% Method (1)
Last Years Levy 6,126,510.80 5,982,672.80 5,797,131.24 5,597,789.17 | 3,189,885.01
Percent Requested 0.5303 0.5524 0.4643 0.6894 1.6096
% times last years Levy 32,488.89 33,048.28 26,916.08 38,591.16 51,344.39
Plus Additions 88,124.52 82,298.54 132,112.50 130,004.80 | 2,339,469.38
Total by Percent 6,247,124.21 6,098,019.63 5,956,159.82 5,766,385.13 | 5,580,698.77
Dollar Increase Method (2)
Last Years Levy 6,126,510.80 5,982,672.80 5,797,131.24 5,597,789.17 | 3,189,885.01
Dollar Increase over previous year* 32,488.85 33,048.11 26,915.58 38,589.02 51,218.07
Plus Additions 88,124.52 82,298.54 132,112.50 130,004.80 | 2,339,469.38
Total by Dollar Increase 6,247,124.17 6,098,019.45 5,956,159.31 5,766,382.99 | 5,580,572.45
Levy Amount Lesser of 1 or 2 6,247,124.17 6,098,019.45 5,958,381.55 5,794,834.03 5,578,262.88
Current Max Lawful Calculation (3)
Prior Year Max Law ful 6,098,019.45 5,956,159.31 5,766,382.99 5,580,572.46 | 3,209,012.95
Times 1% 1.01 1.01 1.01 1.01 1.01
Base - law ful max 6,158,999.65 6,015,720.91 5,824,046.82 5,636,378.19 | 3,241,103.08
Plus Additions 88,124.52 82,298.54 132,112.50 130,004.80 | 2,339,469.38
Final Max Law ful 6,247,124.17 6,098,019.45 5,956,159.31 5,766,382.99 | 5,580,572.46
If Max Lawful < Resolution you get 6,247,124.17 6,098,019.45 5,956,159.31 5,766,382.99 | 5,578,262.88
Law ful Max
Maximum Statutory Limit 6,944,879.38 6,666,424.03 6,672,470.51 6,275,004.84 | 5,788,335.83
Difference from Levy 697,755.21 568,404.58 714,088.96 480,170.81 210,072.95
Refund Amount 28,491.35 26,513.48 30,748.25 19,526.29
Max Levy Request 6,247,124.17 6,126,510.80 5,982,672.79 5,825,582.28 | 5,597,789.17
Levy Rate - 2010 Estimated 0.44976 0.45951 0.44831 0.46419 0.48354
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Yakima Valley Libraries

Salary and Grade Structure

Grade

Job Title

Page

Technical Services Materials Processor

Accounting Clerk, Community Libraries Assistant,
Courier, Display Designer, Interlibrary Loans Public
Services Assistant, Public Services Assistant, Public
Programs and Resources Assistant, Roving On Call,
Technical Services Assistant

Community Library Supervisor I, District Facilities
Maintenance

Accounting Assistant, Human Resources Assistant,

Interlibrary Loans Public Services Specialist, Public
Services Specialist, Public Programs and Resources

Specialist, Technical Services Specialist,

Acquisitions Specialist, Office Specialist

Community Libraries Specialist, Community Library
Supervisor II, Information Technology Network
Specialist, Information Technology Specialist

Bilingual Services and Outreach Specialist

Administrative Coordinator, Special Projects Coordinator

10

Accounting Supervisor, Assistant Branch Manager,
Bilingual Services Coordinator, Community Library
Supervisor 111, Information Technology Supervisor

11

Community Libraries Assistant Manager

12

Branch Manager, Specific Services and Collections
Librarian, Programming Librarian, IT Manager,
Technical Services Manager

13

Human Resources Manager

14

Public Programs and Resources Manager

15

Human Resources Director

16

Deputy Director

17

Interim Director

Revised: September 2007
May 2008
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