Before the Board of Trustees of
Yakima Valley Libraries

In the matter of RESOLUTION
(Amending the 2021 YVL Budget) #21-008

WHEREAS, Yakima Valley Libraries (known as Yakima County Rural Library District), reports
financial activity using the Cash Basis Budgeting, Accounting and Reporting System as
prescribed by the State Auditor’s Office under the Revised Code of Washington - RCW 43.09;

WHEREAS, RCW 27.12.210 provides the Board of Trustees with exclusive control of the finances
of the Library District;

WHEREAS, the 2020 Yakima Valley Libraries’ Fiscal Year has demonstrated changes in actual
revenues and expenditures due to cash basis reporting thus impacting the 2021 Budget beginning
cash balance and carry forward projects;

THEREFORE, BE IT RESOLVED as follows:

Section 1 — Adoption of the Revised 2021 Budget

The Board of Trustees amends the 2021 Budget, including the General Operating Fund to
incorporate revised beginning balance and 2020 unexpended projects including the materials
collection, operating expenses, technology, and additional capital projects for 2021 plus the
addition of reserved funds. A copy of the Reserved Funds Attachment A, revised 2021 Budget is
attached hereto as Attachment B, Capital Projects Attachment, and incorporated herein by
reference. At the conclusion of the budget process, the total District revised expenditure
authority for the General Fund is established as follows:

General Operating Fund - 001 $9,011,314
Beginning cash balance Fund - 001 $5,429,963 General Fund
Estimated ending balance Fund - 001  $5,017,217 General Fund

Section 2 — Budgeted Ending Cash Balance
Within the 2021 Budget the ending cash balance is classified as follows:

Reserved Cash — restrictions to be modified by Board resolution or motion.
Unreserved Cash — designations for liabilities and contingencies to include four months estimated
operating expenditures (working capital), payroll liabilities, and deferred maintenance.

Section 3 — Other Funds
Beginning cash balance Fund — 002 $ 819,597 YVL Capital Fund
Beginning cash balance Fund - 003 $ 115,768 Plath Fund

Section 4 — Effective Date
This resolution shall be effective immediately upon its adoption and approval.

ADOPTE by the Board, of Trustees of Yakima Valley Libraries this 24t day of May, 2021.
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Resolution #21-008
2021 YVL Budget Amendment

Reserved General Fund 001 cash designations to be included in this resolution:

Boaz Endowment

Carry Forward Fund (04)

Reserve for Collection Development

Facility Fund (05)

Technology Fund (06)

YCL Reserve Bldg. Maintenance (roof}
Reserve for Strategic Plan Implementation
Reserve for Facilities Inventory, Asst, & Imprv.
Reserve for Union Gap Startup Costs

Total Reserved Cash ~ General Fund

DESIGNATED FUNDS

Yakima Valley Libraries Capital Fund 002
Beginning Balance
Expenditures — YCL Front Doors Est.
Estimated interest
Estimated Ending Balance

Plath Fund 003

Beginning Balance
Estimated endowment (2021)
Estimated interest
Estimated tuition

Estimated Ending Balance

Total designated funds
Total General fund
Estimated ending balance all funds

$ 95,000
$ 0
$ 390,000
$ 225,974
$ 529,962
$ 44,833
$ 107,565
$ 732,871
$ _23252

$2,149 457

841,059
(30,000)

8,538
819,597

R e

115,608
15,500
1,160
(16,500)
115,768

= R e e

$ 935,365
$5017.217
$ 5,952,582

Attachment A



YAKIMA VALLEY LIBRARIES Attachment B

2021 Sucget Amendmeni
2021 Adopted 2020 Carry Forward 2021 New Adjustments 2021 Adepted
REVENUES
Tax Ravenues
Propirty Tax Revenus 8,207,106 8,207,106
Othar Taxas 33,100 36,100
Telal Tex Asvenves 8,246,206 8,246,208
Conlract Cllies:
Qthet Contract Citias 62,885 62,885
Tola! Contract Citles 62,885 62,885
Other Revenue
Grants and Donations 23,000 23,000
Copias 27,000 27,000
Finas, Feas, Overduas 69,000 69,000
Al Other Aavenues 88,6000 86,000
Totai Other Ravenue 205,000 205,000
Total All New Rovenuss 8,514,001 8,514,001
Other Resources
tsa of Carry Forward Fund 04 - Lina 4da §,268 2,873 1,368 13,509
Use of Technolagy Fund » Lino 478 80,500 19,538 +00,038
Usp ol Facifity Asssssment Fund « Ling 50 56,862 7,609 4,600 {7,400} 61,671
Ute ol Fadilias Fund (05) - Line 462 10,300 10,573 17,432 {1,300} 37,005
Use of YCL Building Maintsnanca Fund (raaf) 265,000 285,000
Tolei Other Resotirces 156,930 40,593 308,400 (8,700) 497,223
Tatal All Hew Ravenues 8,671,021 9,011,314

Hotallans

t. 2021 property 1ax tequest Is an esiimated Inctoase of $76,726 over pravicus year plus $121,889.63 In new construclion, $16,092.60 rebate, and $319,589.34 for Unlon Gap

2. Eclimated change In state taxes - wildlife in Uew, DNA, Uiy, Counly Aefund
3. Estimaled tolsl bax revenues
4. Clles contracting for Hbrary services: Grangsy, Mablon, Naches, and Tieton

5. Granis and danallens - taeludes MeAultlf and Boat Endowments - Hiscellanssus Grants

6. Faes for coplus {photocopy and Internst prinling)
Y, Flnes: (ees, ovarduo, lest boaks

8, nvestment Interest (Estimate only - Yakima Treasurer manages all Invesiments.}
%, Jolal Other Reventes

10. Tolad All Aovenuss » eslimated new rovenues

11, Use of cash - Carry Fonward Fund

12. Usa of cash - Technology Fund

13. Use of czsh - Fund 03

13a, Total use of reserve cash resources

14, Usa of eash - Facliftias Fund 05

15. Use of cash » YCL Buliding Malrt Fund (Roef)
15a. Total uoe ol resarve cash reservas

16. Total all new Revenues and Resources

Ketadlon
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EXPEKDITURES
Salary and Wagas
Benafils.
Supplios
Collaction Matetlals » all
Peslessional Sendcas
Communications
Traval & Training
Minaga
Advertising
Rentals - Building Leasas
Rentals - Equipment
fnsuranca
Utiitias
Repairs & Mantaca - alt
iscallaneous - duas and other
infergovarnmental Servicas
Grant Expanditurgs
Union Gap Estimated Starfup Oparations
Datarred Mantghancs
Unlon Gap Startup Gosts - in Gapital
Tela! Operaiing Expendiiures
Capital Projocts
Carty Forwird Proledls

Totaf Operalional Expandilures and Capial

HOTATIONS
15. Inttudes

medlt and

YAKIMA VALLEY LIBRARIES

202% Budget Amendment

Attachment B

15. Projecled Increase In payroil banefits; and medlcal benefts at 9.65% Increase, Acjustment s UG 2enefile nal nasded for 2021

positians.

2021 Adopted 2020 Carry Forward 2021 New Adjustments 2021 Adopted
Praposed 20%0 Carry Forward 2021 Naw Adiustments Adopled

4,013,208 (36,935) 3,576,273
1,676,836 (15,962) 1,660,874
231,686 16,709 (13,513) 234,882
918,578 37,483 957,061
389,513 218 3,850 393,579
171,612 171,612
37,826 37,826
16,80 16,801
32,800 32,800
8,401 8,401
20,214 770 ase 21,320
60,412 60,412
117,425 117,425
233,543 4,072 1,767 239,383
18,901 1,205 20,106
0 0
0 0
316,572 316,572
68,763 98,763
150,000 150,000
8,514,092 42,541 23,867 (66,400} 8,514,091
72,452 308,400 {8,700} 372,152
84,478 40,533 125,071
B.671,021 (75,103) 8,011,314
o] 0

i UG wages not needed for 2021

23
30
31
Ifa
a2
32a
a3

35
as

17. Suppfles and emall equipment, including $63,450 for IT equipment & replacements. / New « T - $14,026.66 Replace Emel Setver, §2,182.25 $aftware for now serves / Mablon - $500 Hew Alr condilioner. Adjusiment $12,512 - reduce UG tquiphient

18. Collecilsn materlals and databases - raduction due ko Collection Hg - raserve In designaled funds. Cetryforward -537,482.35 Encumbased sxpense for 2020 paid In 2021
19, Prefesslansl services - Includes inctease In

missed In budget process

I P {cols - Coltuztlon HQ/ Carryforward $216.50 billed In 2021 / New §1,650 Bunea sniow zemoval missed In budgel process, 52,200 Title Source 260

galp

g and

20. Inciudes ell communicallon: postage, phones, WAH, and County fiber connections and services

21, Tralhing and travel for gtat {o conletences and ather training {$tatf and Trustees)

22 Mitaagt only - fuel fox libtary vehizles now clacsifind under suppiles (pes BARS)

2 A local

| svenls, sociel medla

4. Southeast and Ziilah ($1) bullding 7ents, and storzge unit
25 Coplnrs and posiega meler - Carrforward - $770 - Copier loaze for 2020 billed In 20211 Addltlon - §336 - Kador Seli Slarage - Increase In sterage fees not budgeled
28, Districhwida bulldings, vehlcle, D&O, and lisbllity Insurance. Includes a 10% Incresse and 5,500 |n admin fees
27, Distrlctslda wililtins for alf branches, aad Yakima Contral Library and Service Cantert

26, Repairs & malntenance Inchudes building end software lisensing maintenance. Corry Forward « 2020 §858.66 « Elevator mainlenance and $3213.26 - Flle Alatm Contraf panel replacement billed after yaar end. Addltion §300 + SE Paint and
$1,467.47 Mierofim readur maintenance nel budgeled

20, As per BARS category all expenses nol covered above Including dues end library memberships, Rolary, ALA, WLA - Addilien - $125 - City of Mebton permit for A/C profect/ $1080 dues fo: Costca, SptinBrook, MASE, WFOA & Amazen

Business oty budgeted $120.80 &b §1200

an. pay for
34, Grant Expanditures

314 These manles wilf b moved Into an Internal Invesimant eeel & represent 1he first yaar of Union Gap Esl. Slatlup Oparations

Ubrary 1gs-g

d to utllity rsi

32, Deferrad mantenancs (rom genaral fund (Mew In 2039} - 1.16% of Tolal New Revenus

32a. Union Gap Sterup Cosle - Eslimate

33, Tolal astimated geaneral aparating exf

34, Ona lime expenditures & capital projects - to fund from reserve funds. Addfians Include $785,000 YCL Roof Replacement, $4,600 Libraty Slgnage, 2,500 aditlonal for WV Wall, $16,008 addHional lor NWRR / Redyzlions ars for 2021 prajects et
noeded §3,300 [T dlvider for mave, $5,000 Toppenlsh Celling Fans, $1,800 Zilah LED lghling, $600 Busna doar

35. Projecls to b brought forward to 2021- unspent cash fram 2020 - 1T - $17,000 Wireless printing, 52,538 Naches power [completed In 2020 bliled in 2021}/ FAC « $3,000 Granite cap around Elm Trea / WV - §2,673,:7 Wall, NWRR - $7,573.05 1

Granget - $4,108.77 Equinment / Mabion - $3.500 Rutocste Sell-Chock

36. Toetal estimated genaral operaling, capltal expandiiures, and Carry Ferward Prejosts for 202%



Transfers Out - General Fund
Future Designated Funds.
Total Transfers Out

Total Expenses & Transfer Out

Cash Recenciliation - General Fund (GF)
Estimated Balance January

Estimated Carry Ferward funds

Estimated Operating Revenues Minus Expenditures
Garty Forward Capital Projacts

Capital Projacls

Requesled Expanse Amendments & Carryforward
Estimated Ending Cash for GF

Reserved Cash - General Fund
Boaz Endowment for Books
Carry Forward Fund (04)
Use lor Capital projects from carry Fwd Fnd (04)
Usa for reserve for coliection
Facility Fund (05)
Usa of Carry FWO - Faclities Fund
Technology Fund (06)
Use for technology replacement schedule from Tech Fd (06)
YCL Reserve Bullding Maintenance (1oaf)
Use of YCL Buliding Maintenance (roof)
Reserve for Strategic Plan Implemantation
Reserve for Facility Inventory, Assessment, Improvement
Use fof faclity assassment & consultant
Reserva for Union Gap Startup costs

Use for Union Gap startup costs
Total Reserved Cash - GF

Unreserved Cash - GF

Wage, Benefits, Comp Absence Liability

Capital and/or Facility Conlingsnay (deferred maint)
Operating Cash - Working capital

Unreserved Cash - GF

Total Reserved and Unreserved Cash - General Fund

Budget Totals
Revenues Plus Beginning Cash
Expendituras Plus Ending FB

Cash Reconciliation
Genaral Fund Estimated Cash
Designaled Funds - All

Total All Funds

YAKIMA VALLEY LIBRARIES
2021 Budget Amendment

Attachment B

2021 Adopted 2020 Carry Forward 2021 New Adjustments 2021 Adopted
2020 Carry Forward 2021 New Adjustments

a 0

0 0
8,671,021 9,011,314
5,429,963 5,429,963
84,478 84,478
(0) 0
(84,478) (125,071)
(72,452) (372,152)

0 0
5,357,510 5,017,217
95,000 95,000
13,509 13,509
(9,268) (2,873) (1,368) (13,509)
390,000 390,000
262,979 262,979
(10,300} (10,573) (17,432) 1,300 (37,005)
630,000 630,000
(80,500) (19,538) (100,038)
329,833 329,833
(285,000) (285,000)

107,565 107,565
794,542 794,542
(56,862) (7,609) (4,600) 7,400 (61,671)

0 173,252
(150,000) (150,000)
2,316,498 (40,593) (308,400) 8,700 2,149,457
283,510 283,510
260,489 260,489
2,497,012 2,497,012
3,041,012 3,041,012
5,357,510 5,190,469
14,028,531 14,028,531
14,028,531 14,028,531
5,357,510 5,017,217
945,000 (9,635) 935,365
6,302,510 (9,635) 5,952,582

36
37
38

39
3%a
40
41
41a
41b
42

43
44

45
46
46a
47
47a
48
48a
49
50
50a
51
51k
52

57

58
58

60
&1
32



YAKIMA VALLEY LIBRARIES
2021 Budget Amendment

2071 Adopted 2020 Carry Forward

%021 New

Adjustments

Attachment B

2021 Adopted

HOTATIONS

36, Fulure projecls - deslgneted funds

37. Telel deferred tunds to 1tansfer to dusignated tunds

38, Total Transler Qut Funds and Expenditures

39. Estiimsted Beginning Cash Balance tor January 2020 plus {ine 392

382.2020 cartylarveard - nor completed projecis @ 584,478 plus fine 39

49, Estlimated cuzrent yras General Furd Gpuraling Revenues minus Expendiiuras
41. 2020 Carry Forvined profocts (sash nel spent 2020) - 384,478 - New $125,0T1
412 Projected expense cash reserves $72,452 - Now 5265,152

41b, Addianal exp y and quested §0.00

42 Estimaled 2020 endlng cash balanze fo? General Fund

43. General Fund Ending Cath reserved for Boaz Endowment

A4, Goneral Fund 2020 ending cash balance reserved for Fund 84 Carry Forward - Mave §9,266 1a werking fund - How §13,509
Mue, Lse of Catry Fwd - Cepltal Projects

45, Heserve for Celisction

46, General Fund 2020 ending ¢ash balance rasarved for fund 05 Facllity Fund - move $10,300 to werklng fund - How $32,500
46a. Use of Carry Fwd - Facilily Fund

47. Genera Fund 2020 ending cach balance reserved for Fund 0% Technelogy Fund - move $80,500 to working hund - Novw $100,038
478 Use of Carry Fwd - Tachnalogy replacement scheduls

48, Now restrve for Yekima Bullding meintenanc® - pending roof repalrireplasemenl

48a. Use of Yakima Builcing malntenance - rool repaltireplacement $263,000

49. Hew reserve for Strateglc Plan Implementation - te ba datermined

§0. General Fund 2020 ending hnlanes reserve (er Facilily Assessment - mave $56,62 to working lund

508 2021 profocted Faclilly Assessmen? Expenses - §56,8662 - Now §61,671

§1. Hew reserva fund for Union Gap startup costs

§1a 2020 Unlon Gap Slertup costs - $150,000.00 Eclimate

52, Genural Furd 2020 estimaled resorved snding cash batanca lotals,

B U d funds - payroll ront ¥

&4. Unreserved funds » Daferred Malnlenznes owned buildings

5%, Unreserved funds - viorking capllat for day to day eperations and unfunded praperty 1ax months.

56, Unreserved funds (cash} projecled tolal
57, GeneratFund 2021 resaryed and unreserved onding cash batance lotals.
58, Tetal Al transters In, and begl eash balanca) for General Fund

59, Yotal Expendltures (Including c2pilat projects and ending cash balance) for Genaral Fund

&0, General Fund 2021 Estimated Ending Cash Balante (see iine 55).

&35, Tolal All QUker Restricted Funds: YVLCF and Plath Fund {Less 2021 tultion.) - Reduclion of estimaled Inlerest in Fund 02 and 03
62. Grand teled oll Funds for Yakima Valley Libratiss.

Hatation



