Yakima Valley Libraries
Board of Trustees
Regular Meeting
Monday, March 25, 2024- 3:15 p.m.
Yakima Central Library Boardroom

L. OPENING OF MEETING:
Board Member Present: President Darline Charbonneau, Vice-President Bradley Liebrecht,
Secretary Mary MacKintosh, Trustee Jameson Watkins, Trustee Judith Panagakos

Staff Present: Executive Director-Candelaria Mendoza, Business Services Director-John
Slaughter, Public Library Services Director-Francisco Garcia-Ortiz, Public Services Manager-
Rondi Downs, IT Manager-Melissa Vickers, Regional Library Manager Region 2- Heather
Campbell, Technical Services & NWRR Manager -Sherrie Prentice, Facilities Manager-Susan
Miller, Collection Development & Circulation Manager- LeNee Gatton, Community Engagement
& Impact Manager- Sully Gama

Absent: Executive Assistant- Michael Huff, Regional Library Manager Region 1- Kristine Tardoff
Visitors: No visitors
Call to Order

President Charbonneau called the meeting to order at 3:15 pm.

a. Determination of quorum
President Charbonneau determined a quorum of the Trustees was present.

b. Recognition of visitors
No visitors were present.

c.  Approval of the agenda

MOTION: Trustee MacKintosh moved to approve the agenda as presented. Trustee
Panagakos seconded the motion. Motion passed unanimously.

II. Public Comment
N.A.

I11L. Consent Agenda
The consent agenda is a grouping of ongoing regular items that are presented to the Trustees for
approval. Any of the items can be broken out and questions may be asked at any time regarding any

of the items:
a. Approval of minutes
b. Approval of financial statements
c. Approval of payroll and benefits
d. Approval of accounts payable vouchers
e. Unaudited Financials: Community Libraries and Departments



MOTION: Trustee Liebrecht moved to adopt the Consent Agenda to include the February 26, 2024,
regular minutes, February financial statements, February General Fund to include Payroll
and Benefits warrants, February Accounts Payable warrants, and February Unaudited
Financials. Trustee Watkins seconded the motion. Motion passed unanimously.
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Summary of Warrants Disbursed
February 2024 Warrants for Trustee Approval

General Fund

Payroll Warrants
322082 to 322083 $ 803.84
322084 to 322087 § 80.957.64
Direct Deposit ACH Transfer to Key Bank % 123,156.87
Ditect Deposit ACH Transfer to Key Bank $ 117,724.21
ACH Payments to Dept of Retitement 2/09/2024 $ 29.172.28
ACH Payments to DSHS 2/09,/2024 $ 240.00
ACH Payments to IRS (PR Taxes) 2/09/2024 § 40,879.01
ACH Payments to Dept of Retirement 2,/23 /2024 § 27.849.48
ACH Payments to DSHS 2/23,/2024 b 240.00
ACH Payments to IRS (PR Taxes) 2/23/2024 $ 37,892.53
Total Payroll and Benefits § 458,915.86
Accounts Payable Warrants
85937 to 26006 b 3 185,747.75
86007 to 86052 $ 65,922.43
859006 B59306
Tatal AP Warrants § 251,67(1.18

Toial Warrants Disbursed General Fund  $ 710,586.04

Voided Watrants - A/P
85933 No longer Needed § 541.50

Toral Voided Warrants § 541.50




v. Director’s Report Information
Mendoza shared that YVL’'s new Community Engagement Impact Manager, Sully Gama, has a background
in education and has been at YVL for two weeks. Mendoza also shared that YVL's newest CLS IV, Jason
Stieber, has recently started at Central, and he has an academic background.

Trustee MacKintosh referred to page 27 of the Director’s Report. She asked if the fiscal year-to-date
charts were reflecting goals for the month. Mendoza confirmed that the Year to Date numbers were
tracking monthly goals. President Charbonneau commented that she likes the key indicators. Trustee
MacKintosh suggested using an outside Board, such as Facebook to share our progress with our
community. Mendoza agreed with the idea and mentioned that they could also possibly share goals and
accomplishments at Chamber lunches and do presentations for other organizations. Referring to page 26,
it was asked why website visits were lower. Mendoza replied that she couldn’t think what drove it.
Trustee Panagakos wondered if there was anything she could do to help. Mendoza said yes- to help YVL
acquire more subscribers. Mendoza said she would keep Trustee Panagakos and others informed so she
could share with others.

V.  Unfinished Business

a. 2024 Strategic Plan Goals Information/Discussion
Mendoza moved to page 60 of the Board Packet to show the Key Indicators graphic and then to a
PowerPoint presentation titled 2024 District & Strategic Goals (slides are attached). The
presentation showed what YVL's monthly initiative highlights would look like and how some
items would be broken down. Mendoza then asked if there was any feedback on how to make the
information clearer. It was asked what the definition of active borrowers was? Mendoza let the
Trustees know that an active borrower is anyone that has triggered an activity of circulation in
the last three years. It was added that Libby does not always fall under Active Borrowers, and
YVL plans to revisit the definition in the future. Vickers commented that the Active Borrower
data comes from Polaris, and she added that YVL doesn’t have access to that data in Libby for
privacy reasons. Mendoza said that YVL does count circulation in Libby and tracks updated
library accounts every three years.

Trustee Watkins asked if each goal was for a 10% increase, and Mendoza confirmed that it was.
She said YVL did a blanket 10% increase across the board, which should lead if not exceed a 40%
increase by the end of the Strategic Plan. Trustee Panagakos asked if that included Early Literacy
and Programming. President Charbonneau wondered if there’s a plan to follow up on programs
to see if there's an increase in circulation. Mendoza said this would happen during phase two. In
this stage, YVL will survey patrons after programming events to see if program created returning
customers.

In concluding Unfinished Business, Mendoza said that graphics and statistics would continue to
be provided monthly to the Board. President Charbonneau said she is good with that.

VI.  New Business
a. Libra i rovement Grants Progr Discussion/Action
Mendoza then moved to the Library Capital Improvement Program on page 12 of the same
PowerPoint presentation. She gave the disclaimer that there is a quick turnaround, which YVL is
hoping to avoid in the future. With that said, Mendoza added that this grant was a good
opportunity with good approval odds. She then began to share the core upgrades that YVL is
pursuing as well as the estimated costs:

o Elevator replacement for public and staff use ($540,500).

o Sump pump replacement is like a garbage disposal ($200,000).

o Asbestos abatement on the south end so YVL can establish meeting spaces (TBD, but
not to exceed $420,000).

o Carpetand painting ($37,750) for a total of $778,250.



Mendoza then provided an overview of the program, and the highlights are below.

e [t's a state legislative program.

e The state award has $10 million total, but each project is capped at $2 million.

e It'sa matching grant of 50% of the total cost of the project. Mendoza shared that this
hinders smaller rural libraries, so most grants go to libraries on the west side.

e YVL qualifies for the distressed and rural area points. There is also a contract of
commitment to keep the location opened for at least 10 years after completion of the
project.

e Eligible costs go toward construction-related expenses.

e The application deadline is April 5% for the 2025-2027 cycle. YVL would be able to use
the grant money in July 2025 if the projects are selected.

Mendoza commented on the electrical and said that YVL was told that some mediation would
cost less than replacement so the scope was removed outside of some minor updates as part of
the abatement process. YVL wanted to be efficient with the request and capture items that had
the biggest price tags and stay under 50% of the building value to ensure that YVL didn't have
to do LEED certification.

Mendoza then updated the Board on the Sunnyside HVAC replacement. She said there’s a
possibility that the grant would approve the project after it's done for 50% reimbursement of
the $95,910 expense.

Mendoza said the motion is to agree on a commitment to use YVL funds to cover matching
funds requirements and the reimbursement process. President Charbonneau asked if YVL had
the money to fund. Slaughter said yes, in fund 02, YVL's capital fund. Mendoza added that the
projects would be included in the budget development process. Trustee Watkins asked if it was
because YVL doesn’t own the other buildings that other projects weren’t included as the need
seemed higher in other locations. Mendoza said yes but expressed that other essential projects
could be done in a future funding cycle. She said YVL would need to have an agreement with
the building owners as there is a commitment for at least ten years, requiring more work for
the 2028 cycle.

MOTION: Trustee Liebrecht, moved to approve YVL staff to apply for the 2025-2027 Library
Capital Improvement Program for Yakima Central and Sunnyside, and if the grant is awarded
for one or both projects, there is a commitment to use YVL funds to cover the matching fund
requirement and reimbursement process. Trustee Panagakos seconded the motion. Motion
passed unanimously.



VII. Adjournment

MOTION: President Charbonneau moved to adjourn the meeting after confirming that there
weren't any additional items to address.
Motion passed unanimously.

President Charbonneau adjourned the meeting at 3:56 p.m.

Next meeting will be
Regular Meeting
Monday, April 22, 2024, at 3:15 p.m.
Yakima Central Library Boardroom

Respectfully submitted,
W ”V“f ez Bl g Tt
Mary MacKintosh

Secretary
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