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Yakima Valley Libraries
Board of Trustees
Special Meeting-Board Retreat
Monday, August 12, 2024- 9:00 a.m.
Iron Horse Lodge - Pacific Northwest University of Health Sciences

OPENING OF MEETING:

Board Member Present: President Darline Charbonneau, Vice-President Bradley Liebrecht,
Secretary Mary MacKintosh, Trustee Jameson Watkins, Trustee Judith Panagakos

Staff Present: Executive Director-Candelaria Mendoza, Executive Assistant- Michael Huff,
Business Services Director-John Slaughter, Public Library Services Director-Francisco Garcia-
Ortiz, Public Services Manager- Rondi Downs, Collection Development & Circulation Manager-
LeNee Gatton, Community Engagement & Impact Manager- Sully Gama, Regional Library
Manager Region 1- Kristine Tardiff, Regional Library Manager Region 2- Heather Campbell,
Facilities Manager-Susan Miller, IT Manager-Melissa Vickers, Technical Services & NWRR
Manager -Sherrie Prentice

Absent:
Visitors: No visitors
Call to Order
President Charbonneau called the meeting to order at 9:00 am.

a. Determination of quorum
President Charbonneau determined a quorum of the Trustees was present.

b. Recognition of visitors
No visitors were present.

c. Approval of the agenda

MOTION: Trustee Liebrecht moved to approve the agenda as presented. Trustee
MacKintosh seconded the motion. Motion passed unanimously.

Public Comment

N.A.



I11.

Introduction:

Mendoza began the retreat by introducing the agenda, which included new initiatives and a reflection on the
Strategic Plan. Then, she said the conversation would transition from the Strategic Plan to the Classification
and Compensation Study to phase one of the Services and Facilities Assessment.

Business

d.

Information/Action
Mendoza shared a PowerPoint presentation (attached) covering the Strategic Plan Outcomes:
Empower, Inspire, and Connect. She stated that the Strategic Plan has guided YVL's latest
initiatives: the classification and Compensation Study and Services and Facilities Assessment.

Next, Mendoza shared that YVL is meeting or exceeding nine out of ten strategic indicator goals.
She shared a list of additional areas for increased growth in 2024: active users, circulation,
programming, community engagement, and strategic partnerships. Mendoza then commented
on recent programming events and that they've seen significant attendance, even turning guests
away because they were at room capacity. Mendoza said she would provide the Trustees with
more information on the qualitative data in the following months.

Trustee Charbonneau asked which goal wasn’t getting met and why. Mendoza said it was the
website visits and that Programming is collecting additional data and implementing ideas to
encourage more website visits. However, management needs to decide how effective those
strategies are. Gama added that YVL is exceeding its social media goal and that the
Programming team is more intentional about linking the website. Regarding being user-
friendly, she said they’ve been linking the events calendar, but it doesn’t count as website usage;
the traffic is there, but it doesn’t get counted as a website visit. Trustee Panagakos asked if
what's being shared on social media is a link and if it's integrative. Vickers said integration is
complex because the events calendar is a third party. Trustee Watkins suggested stopping
tracking website visits, and Mendoza made a note to reevaluate later to make a formal action on
that decision.

In conclusion, Mendoza commented on the one percent cap. She shared that some libraries are
beginning to get out in the community more to inform them that expenses aren’t aligning with
revenue. These libraries are proposing a potential levy lid lift or to make needed organizational
adjustments. Mendoza said she would like to work with the Chamber of Commerce to help
spread the word about YVL in the community. She said she would keep the Board updated.

There were no other questions or action items to make a motion.

b. Class & Compensation Findings Information/Action

Mendoza shared the classification and compensation overview on page four of her PowerPoint
presentation before a McGrath Human Resources Group representative joined over Zoom. In
the overview, she communicated that the market has significantly changed since the last study,
done eight years ago. With this new study, Mendoza expressed that YVL would like to
accomplish the following: gain more understanding of the employment market and for YVL to
be more competitive against comparable organizations, update its job descriptions to reflect
best practices and its strategic plan, update its wage scale to reflect the market analysis, and
have increased opportunities for staff development and engagement by gaining more insights to
help inform its Personnel Policy.

Next, Mendoza explained the term “mobile staff” used in the study. She explained that it applies
to staff under forty who are generally not looking to stay with the library until they retire and



that it is something to consider regarding YVL's staff retention numbers. She expressed that it
encompasses work-life balance (more people taking leave), which should be supported. With
this in mind, she asked how YVL can best support its staff, given its limited resources.

This concluded the overview, and Mendoza asked if there were any questions. Trustee Watkins
asked if YVL plans to do additional studies more often. Mendoza replied that McGrath
recommends doing one every three years to stay competitive. Slaughter said that the minimum
wage is also a factor, and Mendoza commented that McGrath provided YVL with a
recommended salary schedule; however, Mendoza wanted more time to process their
recommendations and consider budget impacts so it will be shared at a later date. Mendoza
communicated that McGrath is providing YVL with options, and with the complexity of the
market analysis, management needs to consider all of it. In addition, she said the YVL team is
continuing to reflect on a recurring cost of living adjustment and how to forecast for it, as YVL's
revenue would be less than its expenses. Trustee Charbonneau asked for an implementation
timeline, and Mendoza replied that the hope is January 2025, which would be considered in this
year’s budget meetings. She reiterated that this project will help the organization reset with an
updated wage scale, a new personnel policy, an adjustment for performance appraisals, and job
descriptions. With the findings and implementation, YVL will empower, support, and train all
staff accordingly to excel in their roles. Trustee Panagakos asked when the personnel policy was
last updated, and Slaughter replied that it was around 2018. Mendoza said she doesn’t
anticipate significant policy changes but would ensure it reflects the compensation and
classification study. She added that there are a few things the organization could implement,
such as PTO payouts and having an HSA account.

A representative from McGrath joined the meeting at 10:04.

They delivered a PowerPoint presentation (attached). They delivered information from the
following slides: Study Objectives, Methodology, Public Comparable Organizations, Market
Analysis, Minimum Salary Analysis, Maximum Salary Analysis, Demographics, Compensation
Philosophy, Current Salary Systems, Recommendations, Position Placement, Managing the
Structure, Recommended Implementation, Benefits Review, and ended with any questions.

Study Objectives:

The representative shared that the study's goal was to determine YVL's level of market
competitiveness through an external market evaluation, which led to the review of positions to
establish equity among them. Then, the goal was to integrate the external market, local market,
and job audit data into a tailored classification and compensation system. This would lead to
developing a classification and compensation plan with recommendations on keeping the plan
current and equitable. Finally, the study would compare benefits and recommendations on job
descriptions and the organization’s policies.

Methodology:

The presentation transitioned to how the study was accomplished. It began with interviews led
by McGrath consultants with YVL leadership. The current compensation systems, job
descriptions, and policies were reviewed during this time. McGrath then sent surveys to specific
staff who represented all positions. Upon gathering this data, McGrath collected compensation
from comparable organizations and used this information to draft a new compensation
schedule for YVL. Finally, the consultants met with YVL leadership to finalize the schedule and
its implementation.



Public Comparable Organizations:

McGrath consultants collected data from twelve organizations, two of which did not participate.
The participating organizations included the City of Yakima, Yakima County, Mid-Columbia
Library, and various school districts.

Market Analysis:
The analysis included the following comp ratio:

e A comparison of the Library's salary range and/or salaries to the “market.”
e Anaverage market rate of 50%
e  Acceptable comp ratio ranges between 45% and 60%

Minimum Salary Analysis Findings:

e 799% of starting positions were under-market
e 18% atrisk
e 3% aligned with market

Maximum Salary Analysis Findings:

e 70% under market
e 13% atrisk
e 16% aligned with market

Demographics:
The consultants shared two graphs. The first showed years of service, and the second, a
percentage of employees by age group.

Years of Service:

e Tenure: 7.23 years
e National Average: 6.9 years
e  48% hired in the past two years

Percentage of Employees by Age Group:

e 389Y% of the workforce will be eligible for retirement over the next decade
e  45% of workforce under age 40 (mobile workforce)

Compensation Philosophy (strategy):

The consultant shared that the goal is to attract, retain, and motivate qualified people. They
communicated that a consistent philosophy sets the direction for determining the
compensation package to offer employees and should align with the organization's overall
mission. They shared three different compensation strategies and communicated that YVL
chose to meet the local market by aligning the ranges with the average market.

Current Salary Systems Findings:

Step Model

14 pay grades and 2% steps

3.6% - 28% grade separation

43% spread between steps one and thirteen



Recommendations:

Step model

16 pay grades and 2.5% steps

7% - 19% grade separation

10% to step 5 (aligned with market average)
31% spread between steps one and 12

e Paygrade A - minimum wage and six steps

Position Placement:
The consultant communicated that the placement should be based on the position and not the
person.

Managing the Structure:

The consultant shared that YVL should be consistent and continue doing comparable surveys.
Additionally, McGrath recommends an annual salary schedule adjustment to stay aligned with
the market and perform a market update every three years.

Recommended Implementation:
McGrath suggests a 2-year implementation strategy between 2025 and 2026. McGrath is
continuing to work with YVL on this process.

Benefit Review:

The consultants examined health insurance, holidays, personal days, vacation, and sick leave.
They mentioned possibly implementing an HSA option to improve YVL's health insurance. For
the additional benefits, they said YVL is aligned with the market on everything, but could
consider changing the structure of how vacation time is accrued.

Questions:

Mendoza asked the consultant to bring back up the comparable slides. After reviewing the
Minimum and Maximum salary analysis, the consultant reiterated that both are under-market.
She said the new structure is to realign YVL to the average market and provide a strategy to
maintain the structure. Next, a second consultant stated that McGrath had developed a draft
model they’ve been working on with management. They communicated that the key takeaway
was how YVL moves forward. As wages change annually, she suggested that YVL Administration
look at the CPI or local economic indicator to help YVL remain competitive, and the second
priority is how employees progress through the min-max ranges.

Regarding the comparable organizations, Trustee Watkins asked the consultants if they found
similar position titles to compare data against? They replied that it was a lot easier to find
within the other library systems, but they also have categories they can use for other
organizations.

Trustee Charbonneau expressed that this was excellent information. Mendoza replied that YVL
leadership is continuing to work on the final report, which will be shared later. She and the
team are also working on the salary schedule and will determine when the implementation
could happen. She concluded by saying YVL leadership hopes for a decision sooner rather than
later because they want to inform staff about the changes in 2025. Mendoza told the Trustees
that she hopes to share more in September.

There were no other questions for the McGrath consultants, and they ended the Zoom meeting.



Trustee Panagakos asked about how information is currently shared with staff around budget?
Mendoza replied that YVL leadership has had conversations about incorporating and sharing
more information with staff in addition to the Director’s Report and Board Packets. She said
keeping staff informed of the upcoming changes will be critical to prevent misunderstandings
and potential disconnects. She added that with the compression elements of the minimum wage
changing, there were some misunderstandings among staff. Trustee Panagakos asked about the
staff survey sent by McGrath and if some may have felt left out. Campbell shared that this wasn’t
the case for her team, and Gama stated that some employees got to work together on a survey if
they had the same position. Slaughter said with the surveys, the managers for those individuals
could review them. Mendoza provided additional context: employees were selected from each
position, completed the survey, and then managers reviewed them and made notes; they could
not delete anything. Trustee Panagakos asked when the process started, and Slaughter said it
was in March or April. She then asked if there’s an exit survey when people leave the
organization, and Slaughter replied yes. Mendoza said YVL leadership needs to keep an eye on
retention and gather more details from the exit interviews. Trustee Watkins asked if there were
any remote workers, and Slaughter replied that all were in person. Mendoza commented that
managers do have the ability to work from home when the need arises.

Next, Mendoza returned to the PowerPoint presentation to share the next steps. She said that to
get everyone to the minimum salary range, YVL is looking at around $300,000 and that between
the two stages, the increase will be closer to $400,000. Trustee Charbonneau requested a
confirmation that it was an increase to our current amount, and Slaughter replied yes. Slaughter
said that McGrath provided YVL with a phased approach to ensure they weren’t going to add
undue stress to the library’s resources. Trustee Panagakos asked how much would need to get
done between now and January 2025 and how the Board would vote to approve the changes.
Mendoza said she hopes to have captured accurate numbers and seek approval on which
direction to take (phased or all at once) during the budget meeting in November. She added that
staff could be informed of upcoming changes before then based on the outcomes of the budget
study sessions. She also commented on using YVL’s reserves, and it was agreed that it wouldn’t
be sustainable to pull from them regularly to apply towards salaries. In the meantime, YVL
leadership will continue working with McGrath and keep the Board informed.

There were no other questions or action items to make a motion.

vi nd Facilities Assessment Information/Action

Mendoza continued from the PowerPoint and said the Services and Facilities Assessment is
divided into two phases. In the overview, she stated that the first phase will capture services
and outcomes YVL tries to achieve in each location, incorporating feedback from YVL
leadership, Trustees, and building owners. Next, the second phase encompasses the findings
from the first phase to establish a scope of work that will inform and build the facilities
assessment; some examples might include the cost of a mini-makeover and estimates of adding
a meeting room or space for teens.

Mendoza shared that YVL applied for the capital improvement grant, and if it's received, the
projects listed on the application would be prioritized.

Next, Mendoza shared how helpful a levy lid lift would be and said it could be an option to
increase revenue. Then, she commented on contract cities and how YVL would benefit from
working on contract renegotiations as all of the contract cities were currently being subsidized.



Mendoza let the Board know that there wasn’t an easy solution to help maintain those branches
as some of them are so small that even if the City’s annexed to YVL they still wouldn’t bring in
enough funds to pay for the operation of their libraries in Granger, Mabton, Naches, and Tieton.

Next, she walked the Trustees through the packet of individual locations and their statistics that
YVL's Services and Facilities Committee compiled (separate attachment). Mendoza commented
that YVL has inherited many locations, which may no longer serve their areas well, making it
challenging to provide excellent service.

Continuing from the main PowerPoint presentation, Mendoza moved to Phase 1: Service
Assessment. This first phase assesses all YVL locations and references the Strategic Plan and
Community Needs Assessment to inform and evaluate the following: outcomes YVL would like
to achieve, current usage of each location, service levels of each location, open hours, and
staffing. She commented that if YVL is going to provide safe spaces, the leadership needs to
determine what that means for many of the single-staffed locations. This part of the discussion
transitioned into the slide on phase one findings.

Phase 1: Findings:

Mendoza reiterated that some locations may no longer serve their area well, as indicated by
3,000 or fewer visits yearly. In addition, funds needed to operate some of the annexed cities
aren’t keeping up. She said many locations are outdated, such as having no restrooms, limited to
no programming space, having a small footprint, being non-ADA accessible, and having limited
parking. From these findings, Mendoza moved on to recommendations.

Staff recommendations:

Mendoza began by communicating the need to establish minimum library standards to ensure
the biggest impact for our service areas, which includes the following: Safety for the public and
staff, ADA Accessibility, programming space (indoor and/or outdoor), population
density/annual visitor count, public restroom in the library, space for collection and holds, and
opened for a minimum of 25 hours a week, which only two locations are not.

Mendoza requested feedback from the Board. Trustee Watkins asked for a better definition of
safety as it encompasses many different aspects. Mendoza replied that YVL leadership used
incident reports to inform the need for security and considered single-staffed locations that
aren’t ideal if a staff member does encounter a potentially unsafe situation. He commented on
the difficulty of the topic as it relates to staff protection. Mendoza replied that YVL could make
its contract agreements more precise regarding safety moving forward and have something
written up about what’s expected from law enforcement. Trustee Charbonneau asked if there
had been thought on the Bookmobile to service some of these other locations and if a second
one may be necessary. Mendoza said that could be an option if we determined that was the best
path forward.

Trustee Watkins asked if a matrix or scale would make more sense to rate each location rather
than just having a yes or no for each criteria. Mendoza said YVL leadership is working on
developing report cards for each location, but wanted to capture the Trustees’ feedback before
moving forward. Trustee Charbonneau asked about tracking population density and annual
visitor count. She wondered how each item is defined and how to know if it's successful. The
Trustees requested that the costs be included in the matrix. Trustee Watkins also asked to
include the distance between locations. He also suggested including a risk factor and how much
maintenance would be needed at the locations.

Moving on, Mendoza addressed additional recommendations, which included meeting with
contract cities to share the findings and workshop the following options: YVL's ability to meet
standards, increasing the annual fee, and transitioning to a Bookmobile stop. Trustee Panagakos
requested that the distance between locations be included. Next, Mendoza transitioned to phase



two of the facilities assessment, which would involve an experienced architect. The assessment
will consist of the following: an assessment of the condition of each location, estimates of work
needed based on the outcomes YVL is trying to achieve in their owned buildings, and estimates
of work needed based on the building owner’s ability to support and share in the cost.

Phase 2: Facilities Assessment

Phase two would include modifying the project team, developing the scope of work based on
the approval of standards set in Phase 1, and following the priority order of owned, annexed,
and contracted.

In conclusion, Mendoza said YVL leadership will pull together the location matrix and develop
the game plan. Trustee Watkins said the trustees are in favor of looking at the locations and are
open to closing some of them if needed. Trustee Charbonneau expressed that it’s a tough
decision but might need to happen for the good of the order. Trustee Liebrecht said it's possible
that this decision could lead to some of the contract cities agreeing to pay more.

Trustee Liebrecht also said the library should conduct a study to do a levy lid lift. Mendoza said
she would look into the process and potential costs. Trustee Panagakos said YVL should look at
how much the library has added into the reserves over the last five years. Trustee Liebrecht
asked the management team to consider how the trustees could be helpful moving forward.
Trustee Charbonneau said YVL would likely need to close some locations and a levy lid lift
because of the consistent increase in the cost of living. She asked about the cost-effectiveness of
getting a second Bookmobile, and Mendoza replied that she isn’t sure if YVL would need
another at this time and that they have to consider the mechanical and maintenance aspects of
the vehicle. Trustee Watkins said promoting the digital library collection in some of these
locations could be beneficial. Gama agreed and replied that her team was already working on
the initial phase of that project. Mendoza expressed the importance of getting out there in the
community before YVL begins campaigning for the levy lid lift.

There were no other questions or action items to make a motion on.

Additional Topics of Discussion:
Mendoza clarified that the Board could discuss topics not on the agenda but could not take
formal action.

Board Packet

Trustee Panagakos suggested the board packets be digital. Mendoza said the packet sent
through email would meet the Open Public Meeting Act requirements. She said if the packet is
digital, it could be best for the trustees to have a device provided by the Library at each Board
meeting. She said the exception to solely digital could be the budget packet. Trustee Panagakos
added that it shouldn’t be a significant expense if people can also bring their own. Trustee
Watkins asked who would need one provided, and none of the trustees raised their hand;
however, Trustee Liebrecht suggested looking into the legal side of using personal devices
because of potential public records requests. Mendoza agreed that she would look into the
computer options and any compliance requirements. She also stated that this topic would be
moved to a regular Board meeting to make it official. After additional consideration, Mendoza
asked if going digital should be a requirement or if there should be an opt-in option. Trustee
Watkins suggested the default could be digital, and requests could be made for paper.

There were no further questions or comments on the topic of the board packet.



Board Recruitment

The second additional topic discussed was the Board vacancy recruitment process. Trustee
Liebrecht said the internal part of the process should be discussed. Mendoza said anyone
interested can apply through the county, but YVL’s contribution to the process is more
extensive because of the recruitment questionnaire. Mendoza said that non-profits usually
consider recruiting candidates who are “experts” in particular areas when seeking new
candidates. Trustee Charbonneau asked if the plan is to go that direction, and Mendoza said it's
something to consider. Trustee Liebrecht said this could mean getting the Board more involved.
Mendoza said an area of involvement could be the levy lid lift because it would require the help
of the Board, and another opportunity could be committee involvement. Trustee Watkins said
the point of the Board getting more involved wouldn’t be for busy work but to help where they
are needed. Mendoza said the Board could be involved in decisions made about specific
locations and how to communicate with those communities. Mendoza said the contract cities
wouldn’t be affected by the levy lift. She said the initial step for contract cities is to decide if they
should remain physical locations. Trustee Panagakos asked if the Board has always had five
members and how vacancies have been advertised in the past. Mendoza said the Board has
always had five members and that there have been postings in the paper and on the websites of
the County and YVL. She added that the Board’s involvement started with the vacancy that led
to Trustee Liebrecht. Trustee Panagakos suggested sending something out to all of the
Chambers, which could also be beneficial. In concluding this discussion, Mendoza shared that
the County restricted how long the YVL vacancy could be advertised last year. Trustee
Panagakos asked Mendoza if she knew of a library with a best practice for board recruitment,
and Mendoza said she would look at different examples and share them.

Lastly, Trustee Panagakos asked if there was an update on Union Gap. Mendoza said they just
got power, but the city understands that it will take four to five weeks for YVL to move in and be
functional.

This concluded the additional topics of discussion.
In concluding the retreat, Mendoza provided a recap of the different discussions.

For the facility ranking and assessment matrix, Mendoza reiterated that YVL would include
elements of the standards, including distance, cost, and risk factors. She said they would also
include notes on the history of YVL's reserves. Next was the levy lid lift, and she will research
the process and estimated cost and then report back to the Board. The next priority was
considering ways of utilizing the Board, including the levy lid lift and committee work. Lastly,
Mendoza reiterated that the board packet discussion would be moved to a regular meeting for
formal action.

After the recap, some additional conversations took place around Board vacancy recruitment.

Trustee Liebrecht suggested the recruitment questionnaire be revisited. He also commented
that if the County continues to welcome the Board’s input, the Board should have a process in
place. Mendoza said she would look into potential Board sub-committees made up of two
Trustees starting in early 2025 to discuss matters of importance to take back to a regular
meeting for formal action. Lastly, she told the Trustee she would provide the questionnaire
questions to the Board and that the recruitment discussion would continue early next year.



Next, Mendoza said she informed the Board that department reports would start again at the
regular meetings. She said there has been a lot of movement in the different departments, and
she would like these reports to happen after the upcoming budget meetings.

In addition, she shared that Garcia-Ortiz and Gama have been working on a literacy campaign to
encourage more families to read. This process opened an opportunity to submit a proposal for a
$30,000 grant, which YVL was awarded. She said part of those funds would help engage West
Valley, Sunnyside, Mabton, and Granger in a digital materials campaign to help them learn about
YVL's digital materials and additional resources. These funds also provide YVL with an
opportunity to use a system called Beanstack that contains fun reading challenges throughout
the year. Mendoza added that significantly more programming is planned throughout the year,
and Gama is ensuring that YVL's strategic partnership agreements make sense. Lastly, she
informed the Board that Vickers had worked hard on E-rate, which was approved and will save
YVL over $94,000.

In conclusion, Mendoza said that the Bookmobile is doing well and that the new manager is
doing an excellent job. The new manager is reviewing the current routes right now to help
inform a new schedule.

There were no other questions or action items to make a motion.

V. Adjournment

MOTION: Trustee Liebrecht moved to adjourn the meeting. Trustee Watkins seconded. Motion
passed unanimously.

President Charbonneau adjourned the meeting at 2:00 p.m.

Next meeting will be
Regular Meeting
Monday, August 26, 2024, at 3:15 p.m.
Yakima Central Library Boardroom

Respectfully submitted,
g ~
/ , L) 2 5 R
d////(,/{., / .')’////,; /?/'l' g -
Mary MacKintosh

Secretary
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Although YVL, as a junior taxing district, is not unique in identifying that costs of providing services has
gone up significantly over the last few years with inflation ranging from three to seven percent. It is
unique in that their revenue model, which is determined by state law, is currently not able to absorb
current inflation rates and other expenses with a 1% cap each year. Although YVL has been fiscally
responsible and has been able to add funds to their reserves over the last several years, starting in FY
2025 YVL's expenses will outpace their revenue.

YVL will need to explore options to seek cost savings or to increase revenues over the next few years.
The following are options and projects that will allow YVL to capture additional information that will
help shape future budget forecasts and decision-making for YVL leadership and Board of Trustees.

Levy Lid Lift: YVL can explore seeking a levy lid lift (tax increase), but it will require time to do a
feasibility study as well as funds to run the campaign if the study determines that we could be
successful.

Contract Cities: YVL currently has contracts with four cities to provide library service: Granger, Mabton,
Naches, and Tieton. YVL leadership should engage each city to negotiate an increase to their annual fee
or evaluate whether the Bookmobile should serve these locations.

Classification and Compensation Study: to ensure that YVL can stay competitive and attract qualified
candidates for their positions, the Trustees approved implementing a Class & Comp study. YVL is aiming
to implement a new salary schedule for 2025 based on their findings.

Services and Facilities Assessment: In order to capture details about the current costs of providing
library services as well as insights on their 16 library locations, Yakima Valley Libraries (YVL) initiated a
Services and Facilities Assessment in early 2024. The information gathered will allow YVL Leadership to
provide the Trustees with valuable insights, options, and recommendations on how to provide library
services to our contract, annexed and unincorporated service areas while maintaining a balanced
budget.

The priorities that drove the assessment were the outcomes that YVL committed to do in their 2024-
2028 Strategic Plan. Those outcomes include providing safe & welcoming spaces for programs, services,
and collections that will Empower, Inspire, and Connect our community. With those priorities in mind,
YVL will create profiles for each of their library locations that will help provide insights for YVL's
leadership team as well as the Board of Trustees.



‘paluiedal
sem Jouaul ‘jadied
8y} 4O ||le padejday - 2202

paoe|dal sem Jooy - /102

(44114

¥4

€00¢

ves's

Zsl'y

paumQ B paxauuy

05/9

yeas

Buinjpys
2 slleyo ‘sa|ge} mau
SLwIos pajelsul - LL0Z

apisino ubis Aleiqy
uapoom pappe % ysad
"0110 paoe|day - 9102

1102

14

6161

L9L'y

09v'L

paxauuy

S¢/S

2axo

s|a11ed J1aindwod
/M s3|qe] Jaindwod

plo pade|day - 6102

)Sop Uone|NalID
pabueiieal ‘Buinpys
[elaw /m Buinys
uspoom paoe|dal '/ 102

6102

9

0961

ze6'l

952’}

Ao 1oenU0D

§C/S

uojqeiy

‘'slendwod

}npe B uas) pajeledag
‘eale Buipeal e ojul Wool
8y} g/| pauin} pue wool
1eindwoo psbuelieay

8lL0Z

659

5961

9.9'¢

eLee

19 10B23U09

S2/S

1abueig

Jeis 1o}
WBis jo aul| g Mol Japeq
apinoid o] pabuelieal
¥sap uonenalio

» Buneys - Zzoz

(44114

cl

cloz

8v0‘L

00S°L

pajesodioouiun

SZ/S

eusng

S9JON

sapelbdn/sjepoway

veoe jo se
abe bp|g

jing
Jea

uonejndod

14
‘bs e301
pajewns3

paumQ / "dioauiupn

| A&319 3oen3u0)
| paxauuy

sinoH/shAeq
uadp

saueIqi
IAA




‘Jodied mau pajejsul AND - 102
wayshs OYAH mau e pajeisul AjD ayy

‘Alelql) ajoym ayy

10 |ensIA Ja)aq apiaold o) sieindwod
algqnd pue ysap uonenalo paddems

- Pa|elsul 3sap uoie|ndlid MaN - 0202

0202

14

8161

eLs'y

€L2¢C

paxauuy

6E/9

ojedepn

VIN

veoc

9vs‘9

vs8'L

paxauuy

e/u

deg uolun

‘Kielqy| Jo 1oop
Jeal 0} Xau uinjal Yooq Parol - 0202

siaindwod

» BuIAjays auI0s panowal %@ panow
‘ysop uonenalo pabuelleay ‘ioop
Anue yels Jolsixa paosejday - 220z
s1ybi| Jolsixa Jejos paseyaind - £202Z

sjun yids-uiw pajesul Ay - £202

€202

€0l

126l

v0L'8

A A4

paxauuy

S€/S

ysiuaddo]

pade|dal Jooy - L L0Z

ainyuing

© saoeds aoujo ‘Jedien ‘Bunyby
MaU - [ppowal aje|dwo) - G102

palepdn sem Buideoaspue - 9102

Juswaoe|dal QYAH - 202

veoe

09

961

9629l

Zro‘e

paumQ B paxauuy

Sv/19

apisAuung

S8joN

sapelbdn
/S|apoway

202 io se
abe bBpig

Jiing
JBa A

bpig

uone|ndod

3
‘bg 1e301
psjewns3y

paumg / ‘diosuiun

1 f19 3oelUOD
| paxauuy

sinoH/shAeq
uado

sauelqi
IAA




'JO0J 8Y} U0 MN.LY M3U Ylim
paniollal sem walsAs OVYAH - 1102

‘seale 2lqnd auyy

Ul ¥Sap uolenNalIo g seale Jaindwod
‘uied ‘Buniooyy ‘1@died mau papn|oul
siy] -oignd Joj seoeds mau pue
‘swooJyieq 21gnd ‘saoiyo mau Bunealo
‘aoeds 21|gnd 8y} Jo |spoway - ZL0Z

lojeAs|a uiew ay}
uo aoe|dal a|geo uoisuadsnsg - GL0Z

‘Juswiaseq

ay} 0} Buinow || 3 S80IAI9S Yoo
212POLILIOI0E 0} JUsLISSE( U} Ul unl
Buijgeo B |eoujos|e [RUOHIPPY - 6102

‘sJoop Buipls yum paoe|dal sioop
Anua pue painbyuosas Aju3g - 1202

‘S|OAS] MOUS ISJUIM SAOQE
dn way) asiel 0} NLY Jepun pajeisul
s|iel mapN ‘paoe|dal Jooy - 1202

‘paoejdal
slauado Joop dn-||ol abeles) - £Z0¢

¥eoe

99

8561

ZL0'L6

8LET

paumo
B paxauuy

€5/9

[enuan
BWBEA

"90BLINS PI|OS 0]
1no pabueys sIsjuno2 Wwoolyleq - €102

‘pajeisul Buinjays apgow
s,uaipjiyo maN -uonoajoud Joy Aleld)|
8y} Jo juoyy ul psjejsul splejjog - 810¢

‘Paj|Elsul
uinjal }00q JoLBIXa PUZ - 6102

‘2aJe spiy Ul pajjelsul sem Buiajays mau
awos ‘pa|elsul [em ajgesadQ - 0202

0z0e

cl

cloe

ZLo'L6

000°0L

paumo
9 paxauuy

85/9

Kajlep 1sap

S8]ON

sapelbdn/siopoway

| A4
Jo se
abe

bpig

Jing
Jeaj

Bpig

uone|ndod

14 'bs |ejoL
pajewn}s3

paumQ
J diooauiun
1 Ao
joeU0)
| paxauuy

sinoH/shAeq
uadQ

seueqI TAA




‘pajjelsul seples jeindwol - 9102

‘paziuebioal seoeds
‘pajjeisul sueyo Buipeas Ajwod - 1102

‘l9leay
llem mau e pajejsul AuD - 6102

6L0C

€Ll

LL6L

ysi'e

526

paxauuy

S¢/S

yejirz

VIN

vi

0S61

09S°L

06¢

£319 yoR5UOD

SL/¢€

uojall

‘paned
10| Bunyied ay) pey vYOHL - 0202

‘pajjejsul sem
Jun Jie/Bueay Jids 1ysignsyN MeN

‘paj|eisul sem Buiajays mau 3 pajuled
e sijem ‘pajeisul 1odied maN - €202

£20¢

€6

L€61

4 A

088

pajesodiooulun

8C/S

‘SIH
soela]

‘ualp|iyo 1o} eale 1ayeq
apinoid o} Buiajays awos Buinowsal
‘ainyiuin) syl paziuebloay - 5102

‘paoe|dal
Bulaq Jo ssaooud ay} ul s1 JooY - ¥Z0Z

veoe

cs

ci6l

ZLo'L6

961

paxauuy

chie

}seaynog

"JOOp US210S MauU B paj[elsul ‘ume|
juouy Joy ubis Aleliql| poom mau e )jing
‘A1el1ql) ay1 Jo seale yiep ul Bunyb
[euohippe awos pajjeisu| - gL0¢

“19JUN02
3I0M ¥0Bq 1o} s}eulqed paseyaind
2 )SOp UOIE|N2IID JOMBU B pajjelsu|

8102/L102

volL

0261

€20°L

€68

19 1oenUOD

SC/S

sayoeN

'$)00q S,UaJp|IY2 3y}
Joj Buiajays |ejow awos pajeul 81.0Z

‘910z W
A0 8y} Aq pajlejsul Buiooyy [AuIA maN

9102

v8

11413

9.S

14

paxauuy

S2/S

yeleH

SaJON

sapelbdn/jepoway

1se

¥2oe

Hing

uone|ndod

14 'bs
000°} UBY) SS37
s3vHEn




